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Occasionally school boards are overwhelmed by the number of individuals who want to provide 
public comments at a board meeting. The strategies below, when used in consultation with 
your school attorney, may help your board manage high interest in public comment. Before 
adopting any of the strategies below, be sure the approach complies with the Open Meetings 
Act (OMA) and does not conflict with local policy or procedures. For more information, see 
TASB Legal Services’ Public Comment and Other Rights of the Public. 
 
OMA requirement: School boards must allow each member of the public who desires to 
address the board regarding an item on an open meeting agenda to do so before or during the 
body’s consideration of the item at the meeting. A board may adopt reasonable rules governing 
public comments. Tex. Gov’t Code § 551.007(b), (c). 
 
Local rules: TASB Model Policy BED(LOCAL) provides for public comment at every school board 
meeting. Boards can choose between a local policy option that limits public comments to 
agenda items or a local policy that allows public comments on any topic related to school 
district business. In addition, school boards should adopt written procedures for conducting 
public comment. See TASB Policy Service’s Regulations Resource Manual BED(EXHIBIT) for 
sample board procedures. 
 
 

As soon as possible At least 72 hours 
before meeting 

At least one hour 
before meeting 

During the meeting 

Adopt local policy at 
BED(LOCAL). Determine 
whether to limit 
comments to agenda 
items only or allow 
comments on any topic.  

Review phrasing of 
board agenda items. 
Clarify agenda items 
as needed to manage 
scope of public 
comment. 

If most speakers 
are on one agenda 
item, reorder 
agenda so board 
can conduct other 
business first, then 
hear comments 
before board 
considers the one 
item. 

Presiding officer 
should begin 
comments with 
opening statement 
about procedures 
and decorum. 
Announce any 
change to procedures 
in open session. 

  

https://www.tasb.org/Services/Legal-Services/TASB-School-Law-eSource.aspx
https://www.tasb.org/services/legal-services/tasb-school-law-esource/governance/documents/oma-public-comment-and-other-rights-of-public.pdf


Page 2 
 

© 2021. Texas Association of School Boards, Inc. All rights reserved. 
TASB Legal Services 

Adopt local procedure 
for public comment. 
Include reasonable, 
viewpoint neutral limits, 
like advance sign up, a 
per-person time limit, 
no yielding or sharing 
time, and no extra time 
based on number of 
topics.  

Require advance 
sign-up for public 
comment. If desired, 
ask for name and 
contact info.  

If necessary, 
shorten time 
period for 
comments on 
agenda items down 
to one minute. Do 
not allow yielding 
time to another 
speaker. Do not 
add more time per 
speaker for 
multiple topics. 

Enforce time limits 
consistently. Do not 
allow crowd 
reactions to delay 
proceedings. 

Be prepared to cut 
microphone if 
needed. Manage 
decorum with 
reminders and 
recess. Only remove 
a speaker or 
attendee if 
necessary. 

Reserve the right in 
policy to adjust 
procedures as necessary 
in the interest of time.  

Require speakers to 
indicate whether 
they are speaking on 
an agenda item, and 
if so, which item(s). 

Move comments 
on non-agenda 
items to end. Set 
both speaker time 
limit and overall 
time limit on 
comments on non-
agenda items. 

Recommend that 
comments involving 
personally 
identifiable students 
or individual 
employees or officers 
be made through 
grievance policy. 

If desired, require public 
comment to be in 
person.  

If desired, encourage 
public feedback to 
the board through 
alternate means 
(survey, email), 
rather than live 
public comment. 

Cancel or postpone 
comments on non-
agenda items.  

For comment on 
agenda items, 
continue a meeting 
or move the item to 
another day in order 
to allow adequate 
time for public 
comment. 

 
 
 
 
 
 

This document is continually updated at tasb.org/services/legal-services/tasb-school-law-
esource/governance/documents/strategies-for-managing-public-participation.pdf. For more 
information on school law topics, visit TASB School Law eSource at schoollawesource.tasb.org. 
 

 
This document is provided for educational purposes only and contains information to facilitate a general understanding 
of the law. It is not an exhaustive treatment of the law on this subject nor is it intended to substitute for the advice of an 
attorney. Consult with your own attorneys to apply these legal principles to specific fact situations. 
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