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AGENDA

Assumptions & Experiences 9:30–10:45 a.m.
AM Break 10:45–11 a.m.

Equity & Bias 11 a.m.–12:15 p.m.
Lunch 12:30–1:15 p.m.

Building Community w/Students 1:30–2:45 p.m.
PM Break 2:45–3 p.m.

Forging Ahead 3–4:15 p.m.
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BUILDING COMMUNITY

1. What one word best describes you?

2. What is your idea of a perfect winter afternoon?

3. What is something that makes you angry?

4. What is or has been your greatest life adventure?

5. What is the best news you can get right now?

6. Who is the most famous person you have ever met?

7. What super power would you like to have?

8. What is something that makes you smile?

9. What is or has been your greatest life challenge?

10. Who would you want to meet (dead or alive)?
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TABLE TALK

• What is the most interesting the thing that you learned, and from 
whom?

• How did this exercise made you feel?

• In what way might you feel more connected to the people in this 
room than when you arrived this morning?



ASSUMPTIONS & EXPERIENCES
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GIVING STUDENTS A VOICE IN THEIR 
EDUCATION

• https://www.youtube.com/watch?v=ErTBof71YmM



MINDFUL MOMENT

Take a moment to reflect on the 
following questions:
• What brought you to this workshop?
• What are you hoping to contribute to 

the day?
• What are you hoping to take away?

It is certain, in any case, that ignorance, 
allied with power, is the most ferocious 
enemy justice can have.

James Baldwin
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TODAY’S OBJECTIVES

• Participants will gain an increased 
understanding of students’ holistic 
experience in and out of schools. 

• Participants will investigate their own biases 
and how they influence and impact decision 
making. 

• Participants will develop tools to review and 
reframe policy to create and maintain 
positive and inclusive school communities.



SESSION NORMS

• R elate to others with mutual regard.

• E liminate barriers to positive growth.  

• A gree to disagree without judgment.

• C onsider the lived realities of others.

• H elp those that challenge you.

• O ffer positive alternatives.  

• U nderstand other points of view.

• T ake time to model growth through conflict.



ESSENTIAL QUESTION #1

According your state and 
district data patterns, who is 
benefitting and who is not 

benefitting from the climate, 
structure, and practices that 
prevail in your district and 

school communities? 
Adapted from Terrell, R., Lindsey. 2009



ESSENTIAL QUESTION #2

How can we, leverage our 
position, power, and 

privilege to disrupt and 
dismantle patterns of 

inequity?

Adapted from Paul C. Gorski, PhD



ASSUMPTIONS
• We are all well-intentioned, good people 

who want to see all children succeed in 
school and life.

• No one of us has all of the answers to the 
many complex questions about all race 
and culture in a multi-racial, multiethnic, 
multicultural society.

• We are all here for the same reason; to 
improve experience of all children in Texas 
schools. 

• This is a safe space where we can share 
our truth and will agree to listen with 
empathy, intent, and reflection.

1



Slide 12

1 It feels like right around here (slides 12-13) is where you could add the "bridge" video. After basic assumptions, 
before "what we heard." https://vimeo.com/148124984
Elaine Mulligan, 6/12/2019



The Role of a School Board Member

https://www.youtube.com/watch?v=lTz4_itIiOw
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LISTENING – A SKILL THAT NEEDS 
ATTENTION



GROUPS OF 4:

• Name 2 or 3 strategies that you or 
your board have utilized to engage 
student voice.

• What is your process for identifying 
students to hear from?

• Which students are included in 
these efforts? Which students are 
not?

• Is there equitable representation?

• Identify 2 or 3 strategies to increase 
equity in representation of student 
voice.

What are you doing in your ISD 
to engage student voice?
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WHAT WE HEARD AT WG…

• Students do not have adequate 
access to counselors

• Students are experiencing trauma in 
and out of school, but do not feel like 
there is a caring adult to support 
them

• There is a privilege hierarchy among 
the students that is perpetuated by 
adult behavior
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WHAT WE HEARD AT WG CONT…

• Students use their social capital to 
promote equity and inclusion (but that 
should not be an effort that students 
should have to lead)

• There is not diversity of representation in 
spaces where student voice is “included”

• Students (HS level) do not know their 
board members or the role/responsibility 
of board members
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WHAT WE KEEP HEARING…

• Many students of color feel frustrated and 
misunderstood – leading to “anti-learning”

• If we fail to truly affirm students’ cultural backgrounds 
and experiences, we will continue to lose them

• there is an increasing sense of cultural disrespect and 
even pure hatred felt by students

• We must also work to engage/understand the 
“intolerant” students



CO-LISTENING EXERCISE

Take a moment to discuss the 
following questions:
• Can you recall an experience when 

you felt silenced or unheard or 
misunderstood?

• How did that make you feel?
• How well would you be able to 

learn if you were experiencing this 
every day?Children have never been very good 

at listening to their elders, but they 
have never failed to imitate them. 

James Baldwin



DEVELOPING STUDENT 
AGENCY

• https://www.youtube.com/watch?v=Ju0G
lA7wE3w





EQUITY AND BIAS



“Our view of reality is only our view –
not reality itself.”
-- Francesca Farr, quoted in Anne Fadiman’s book The Spirit Catches You and You Fall 
Down



Owl

Cow
Dog

Horse

Pig
Bird

Sheep



©2017

SETTING A CONTEXT 

• We are called upon to recognize the need to advance from having good 
intentions to achieving positive impact. 

• Each day we find ourselves in the midst of scenarios that are embedded 
in our work and roles that call for culturally responsive collaboration and 
decision-making in the face of:

Assumptions – Misunderstanding -- Micro-aggressions -- Implicit Bias

that can result in

Lack of Success -- Gaps in Achievement – Alienation – Disengagement

instead of

Inclusion - Equitable Access - Achievement – Stakeholder Engagement



IDENTITIES: PERSONAL AND SOCIAL
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Social 
Identity 
Wheel

Ability 
Developmental 

Emotional Physical Age

Interpersonal 
Socialization

Home 
Language

Gender/
Gender 
IdentityEthnicity

Race

Religion 
Spiritual 

Affiliation

Sexual 
Orientation

Socioeconomic 
Status



CULTURE, WHAT  ARE WE 
REALLY TALKING ABOUT?

Culture is not inherited; rather we are 
socialized to behave according to 

traditions established over generations. 



MINDFUL MOMENT

Take a moment to reflect on the 
following questions:
How do your most salient social 
identities shape the way you do your 
work?  
How might it all work well for certain 
people and perhaps not as well for 
others?

It is certain, in any case, that ignorance, 
allied with power, is the most ferocious 
enemy justice can have.

James Baldwin

3



Slide 29

3 You used this quote on slide 7.
Elaine Mulligan, 6/11/2019



PRIVILEGED

• Advantage 
• Asset 
• Authority                     
• Benefit                       
• Dominance                    
• Entitlement
• Excused                        
• Freedom                        
• Protection
• Influence                       
• Opportunity                    
• Power

• Disadvantage
• Deficit
• Subordinate               
• Disapproval                                      
• Inferiority
• Lack of  rights
• Blamed
• Slavery
• Vulnerability
• Irrelevant
• Misfortune
• Lack of  power

UNDERPRIVILEGED

PRIVILEGE & POWER (OFTEN) GO HAND IN GLOVE



CULTURE OF POWER

1. Issues of power are enacted in the classroom

2. There are codes or rules for participating in power, 
that is, there is a culture of power 

3. The rules of the culture of power are a reflection of 
those who have power 

4. If you are not already a participant in the culture of 
power, being told explicitly the rules of that culture 
makes acquiring power easier

5. Those with power are frequently least aware of – or 
least willing to acknowledge – its existence. Those 
with less power are often most aware of its 
existence

-- Lisa Delpit, Other Peoples’ Children: Cultural Conflict in the Classroom



HOW DOES THIS LOOK IN SCHOOL 
SETTINGS?

• Teacher and leadership assignment

• Physical environment care and 
maintenance 

• Class size

• Technology and internet access

• Discriminatory policy and practices

• Patterns of support

• Patterns of discipline

• Teacher expectations

• Non-academic programs and 
offerings

• Student access/placement in 
advanced programs

• Micro-aggressions



• 1800’s
These students were threatened with 
physical punishment, torture or death 
for breaking dress code & other 
“Americanizing” polices.

• 2000’s
All of these students have been 
suspended for breaking dress code in 
American schools. 

Schools have always been culturally responsive. The question is to whom have 
they been most responsive to and, by default, least responsive to? 
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CULTURALLY RESPONSIVE EDUCATION 
IS…

• the overall approach one takes to delivering instruction, using curricular 
materials, making educational decisions, including student discipline; 
and interacting with students and their families. 

• the lens through which teachers see their students and their students' 
learning. 

• the filter through which teachers listen to how students express their 
needs and desires. 



CULTURALLY RESPONSIVE 
QUOTES

TO LEAD BY

“We don’t see things as they are, rather, we see 
things as we are”. 

-- Anais Nin

“We need to learn to learn to see people from the 
perspective of their lived experiences” 

-- Sonia Nieto

“Education is the most powerful weapon which 
you can use to change the world.”

-- Nelson Mandela



CO-LISTENING EXERCISE

Take a moment to discuss the 
following questions:

Children have never been very good 
at listening to their elders, but they 
have never failed to imitate them. 

James Baldwin

4



Slide 36

4 You used this quote on slide 18.
Elaine Mulligan, 6/11/2019



EQUITY LENS

• A way of first knowing and then 
seeing beyond our own social and 
cultural lenses 

• To seeing through the lenses of 
those with very different 
experiences

• Based on their varying social and 
cultural identities….



EQUITY TRAPS

• “Conscious and unconscious 
thinking patterns and behaviors
that trap teachers, administrators, and 
others, preventing them from 
creating schools that are equitable, 
particularly for students of color”. 

• Equity traps, “prevent educators from 
believing that their students of color 
can be successful learners,” 
(McKenzie & Scheurich, 2004, p. 601). 



DEFINITION

Implicit bias refers to the 
unconscious attitudes or stereotypes 
that affect our understanding, 
actions, and decisions in an 
unconscious manner.

• Pervasive (everyone has them)

• Can reinforce explicit biases

• Do not have to align with declared 
beliefs

• Favorable toward in-group

• Adaptable/Changeable

CHARACTERISTICS

IMPLICIT BIAS

The Kirwan Institute for the Study of Race and Ethnicity.



MICRO-AGGRESSION

• It is a manifestation of implicit and 
sometimes explicit bias. 

• It is the casual and common 
degradation of any marginalized group.

• A statement, action, or incident 
regarded as an instance of indirect, 

subtle, or unintentional discrimination 
against members of a marginalized 

group such as a racial or ethnic 
minority.

• Indirect, subtle, or unintentional 
discrimination against members of a 

marginalized group.
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CRITICAL CONSCIOUSNESS

A mindset that prompts the 
individual to

• Disrupt existing narratives
• Confront race, power, and privilege in 

society; and 
• Become an agent of change 
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CRITICAL CONSCIOUSNESS

The willingness and ability to see how power and 
privilege are at work to systematically advantage 
some while simultaneously disadvantaging others 
(Radd & Kramer, 2013).

The ability to critically analyze the social forces that 
constrain individuals and communities within systems 
of inequities based on race, gender, gender identity, 
sexuality, dis/ability, religion, national origin, 
economic status and other [identity markers], and to 
engage in individual or collective action to redress 
social inequities (Duncan-Andrade, 2007).



Equality:

Everyone receives the same 
resources based on the belief 
that equal means fair.

Everyone will benefit from the 
same supports.

EQUALITY, EQUITY, JUSTICE



Equity:

Everyone receives what 
they need in order to have 
the opportunity to be 
successful. 



Justice: Tearing down the structures that privilege one group over another. The 
act of disrupting and dismantling systems of oppression. 



5



Slide 46

5 Are you using music on breaks? I'd suggest fairly current stuff to reinforce the student voice message. I'm not 
fully hip to what the kids are listening to, but maybe Lizzo "Like a Girl," Chance the Rapper "Prom Night," Lil Nas
X "Old Town Road," Cardi B "Everything," Arianna Grande "A Little More Homework".
Elaine Mulligan, 6/12/2019



BUILDING COMMUNITY WITH 
STUDENTS USING SCC



GROUPS OF 4:

When did you 
personally have a 
“breakthrough” 
experience regarding 
some aspect of 
diversity?





School Culture embodies the beliefs, 
relationship, and rules that influence 
every aspect of how a school functions 
(Hidden Curriculum, 2014).

School Climate is constructed through 
patterns of students', parents' and 
school personnel's experience of school 
life and reflects norms, goals, values, 
interpersonal relationships, teaching 
and learning practices, and 
organizational structures (National 
School Climate Council, 2006).

SCHOOL CULTURE AND CLIMATE

SCHOOL CULTURE AND CLIMATE (SCC) ARE THE PERSONALITY AND 
ENVIRONMENT OF A SCHOOL COMMUNITY.



EQUITABLE SCHOOL CLIMATE An equitable school climate refers to 
the quality and character of school life 
that fosters children’s, youth’s, staff’s, 
and families’ full access to: (1) emotional 
and physical safety; (2) high expectations 
for teaching and learning; (3) caring 
interpersonal relationships for all; and (4) 
multiple pathways for meaningful 
participation. SCC are adaptive, and in 
order to adequately create an equitable 
climate we must address adaptive 
factors, such as privilege and implicit 
bias.

Responsive to the full range, within the 
school and  wider community, of 
Cultural norms, Goals, Values, 
Interpersonal relationships, Leadership 
practices, &Organizational structures 

“Responsive” means understanding, 
working with, but not necessarily “agreeing 
with”
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THREE SPHERES OF SCHOOL CLIMATE

Systemic

Instructional

Relational

• Systemic  
• Fiscal and other resources
• Discriminatory or equitable discipline policies/practices

• Relational 
• “No-Fault Framework”: Respectful, reflective relationships 

that call for both caring and accountability 
• Implicit bias/micro-aggressions

• Instructional 
• Experienced vs. inexperienced  teacher assignments
• Culturally responsive interventions
• Access to Gifted & AP classes



HERE'S WHY WE SHOULD REALLY 
LISTEN TO STUDENT VOICES

• https://www.youtube.com/watch?v=NF-
Rg53V44A



SENSES OF A SCHOOL 
COMMUNITY ACTIVITY

FEEL
LOOK
SMELL
SOUND
TASTE



IMPEDIMENTS 
ADAPTIVE & TECHNICAL 

SOLUTIONS

BUILDING YOUR IDEAL SCHOOL 
COMMUNITY



HOW TO USE DATA AS YOUR 
GUIDE

• Consider the varied perspectives of 
students, teachers, and families

• Disaggregate data across multiple 
subgroups for the most complete 
picture

• Use multiple data sets to guide 
decision making

Considerations

Analysis 

Decision Making

data



DATA ANALYSIS

• Collecting and analyzing data may be an unsettling 
process

• Staff/leaders may want to challenge the results because 
they reveal information that some folks may want to 
ignore (do not want to see)
• We should try to use data “as a flashlight, not a 

hammer,” but also remember that sometimes “the truth 
hurts.”

• Understanding resistance may reveal the obstacles to 
change, but also the opportunities….

• Disaggregate data across multiple subgroups when 
possible



PRIORITY SETTING

High Impact
High Effort
{Long-term Projects}
Service Learning Program, 
Advisory, Peer-mentoring, etc.

High Impact
Low Effort
{Short-term projects}
“Acceptance Day,” Staff 
training, themed lesson plans, 
etc.

Low Impact
High Effort
{Skip}

Low Impact
Low Effort
{Low Lying Fruit}
Cleaning the bathrooms, 
painting the walls, etc.



MINDFUL MOMENT

Take a moment to reflect on the 
following questions:





FORGING AHEAD



GROUP ACTIVITY

In the next 5 minutes, create a 
catchy slogan and an 

accompanying “metaphor sculpture” 
that could be adopted as the new 
theme for our work (related to the 

concepts addressed in this session 
today).Be prepared to share!!
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STUDENT VOICE INCLUSION BEST 
PRACTICES

• Lift up under-engaged voices.
• Initiate a new and enlightened relationship with students.
• Reward risks and recognize those who speak up. 
• Encourage debate. 
• Engage different forms of leadership.
• Include students on school committees.
• Involve students as pro-active advocates for rigor and relevance.
• Transform best practices into policy.
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Student Bill of 
Rights

https://www.stuvoice.org/student-bill-of-rights
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SCHOOL CLIMATE IMPROVEMENT 
BEST PRACTICES

• Use evidence-based SEL programs

• Move from a reactive to a proactive stance

• Engagement: A primary goal!

• Work smarter not harder – Priority setting decision 
making

• Focus on strengths based outcomes for all 
students through SEL Programming

• Using data as a ‘flashlight’ (rather than a 
‘hammer’): Safety, Relationships, Teaching & 
Learning, and the Environment

• Support sustainable school climate improvement 
efforts

• Don’t be most people. 
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LEADERSHIP MATTERS

Leadership is the ”the catalyst for change” across all 
essential supports and spheres.
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SYSTEM CHANGE IS COMPLEX: USE DATA 
TO DRIVE DECISIONS

Like a cake…
You need the right ingredients, 
proper measurements, and 
the perfect temperature. ..and 
sometimes a little creativity. 

(Relational Trust)
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BE THE CHANGE YOU WANT 
TO SEE…

And if you need help taking the first step, 
watch the children and they will show you 

what to do. 
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CELEBRATE PROGRESS

• Changing hearts, minds, and systems is a 
long term process that can be 
discouraging.

• Remember to celebrate the victories large 
and small. 

• This work is a marathon, not a sprint and 
each ”mile marker” reached is worth 
acknowledging.

• Reflect on and learn from past decisions 
and experiences to ensure forward 
progress. 



EVERY STUDENT NEEDS A 
CHAMPION

• https://www.youtube.com/watch?v=SFn
MTHhKdkw&t=



HERE’S MY STORY…

• Please form a group of 5 
people, consisting of 
individuals you don’t know 
quite as well.

• Each person has 2 minutes to 
finish the statement “Here is 
my story…”. 

• No other group member ought 
to speak during this time. 

• I will signal when there are 30 
seconds remaining and again 
when time is up.



MINDFUL MOMENT

Take a moment to reflect on the 
following questions:
• What were able you to contribute 

to the day?
• What are you able to take away?

It is certain, in any case, that ignorance, 
allied with power, is the most ferocious 
enemy justice can have.

James Baldwin
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CONTACT INFORMATION

Children are the clients of education and schooling;
ALL decisions must be made with the client in mind.

Kori J. Hamilton Biagas, M.Ed
Founder, Just Educators
kori@justeducators.com
www.justeducators.com
202.264.9285
Twitter: @JustEducators




