Table 2: Characteristics of Poorly Performing Boards from Eight Select Reports

	
	Carpenter 

(2006)
	Caruso 
(n.d.)
	Carver

(2000, 2006)
	Great  Schools 

(2000)
	Lashway 

(2002)
	Lencioni

(2002)
	Mountford

(2001)
	Toudas

(1993)

	Micro-management
	
	
	X
	X
	
	
	
	

	Rubber-stamping
	
	
	X
	X
	
	
	
	

	Demanding
	
	
	
	
	X
	
	
	

	Personal Agenda’s
	X
	X
	
	X
	
	
	X
	

	Fail to Govern
	X
	
	
	
	
	
	
	

	Not Accountable
	X
	
	X
	
	
	X
	
	

	Administrivia
	X
	
	X
	
	
	
	
	

	No Board Training
	X
	
	
	
	
	
	
	

	Lack of Trust
	
	
	
	
	
	X
	
	

	Fear of Conflict
	
	
	
	
	
	X
	
	

	Lack of Commitment
	
	
	
	
	
	X
	
	

	Lack of Patience
	
	X
	
	
	
	
	
	

	Poor Results
	
	
	
	
	
	X
	
	

	Single Issue Members
	
	
	
	X
	
	
	
	

	Lack of Collaboration
	
	X
	
	X
	
	
	
	

	Unprepared
	
	
	
	X
	
	
	
	

	Role Confusion
	
	
	
	
	
	
	X
	

	Not Student Focused
	
	
	
	
	
	
	X
	

	Apathy
	
	
	
	
	
	
	X
	

	Short-term Thinking
	
	
	X
	
	
	
	
	

	Reactive vs. Proactive
	
	
	X
	
	
	
	
	X

	No Authority
	
	
	X
	
	
	
	
	

	Focus of Wrong Issues
	
	
	
	
	
	
	
	X

	Responds to Public Pressure
	
	X
	
	
	
	
	
	X

	High Emotions
	
	X
	
	
	
	
	
	X

	Denies Mistakes
	
	
	
	
	
	
	
	X

	Challenge the Vote
	
	X
	
	
	
	
	
	

	Act as Lone Ranger
	
	X
	
	
	
	
	
	

	Violates Confidence
	
	X
	
	
	
	
	
	


