
GOVERNANCE 
CAMP P O W E R E D  B Y  S T U D E N T  V O I C E

F E B R U A R Y  2 6 - 2 9 ,  2 0 2 0  •  G A L V E S T O N  C O N V E N T I O N  C E N T E R  •  G A L V E S T O N ,  T E X A S

We are delighted to present the following 
lineup of sessions. Whether you’re newly elected 
or have years of experience, we’re sure you’ll find 
plenty of interesting sessions to attend. 

• Camp is going to be great this year! 
Thursday’s sessions focus on leadership 
and governance. Friday is all about  
Student Voice.

• Plan to attend the powerful preconference 
session, Could You Last A Month In Poverty? 
on Wednesday. This session is like nothing 
you’ve experienced at previous TASB 
events. On Saturday, get the required 
SB1566 training. Both are included with  
the registration fee.

Other items to note about registration:
Please double-check that you’ve entered the 
correct email address in the registration system. 

General sessions, breakfasts, and lunches will 
be automatically added to an attendee’s personal 
agenda. You must indicate if you plan to attend 
the preconference or postconference.

Don’t forget!
Districts may bring up to ten students and two 
chaperones as attendees on Friday, February 28,  
at no charge. They will have full access to the 
event. If you are interested in this opportunity, 
email kathy.dundee@tasb.org by February 7  
for more information.

I M P O R TA N T  R E G I S T R AT I O N  I N F O R M AT I O N

NEW this year—Responsive PDF form!
This year, to help attendees and admin professionals, 
we have created responsive PDF documents so you 
can plan your session selection and schedule for 
Governance Camp prior to registering. The PDF will 
allow you to select your top three sessions for each 
timeslot, plus add your name and arrival/departure 
dates. You then can save and email it to the admin 
professional who may register on your behalf.

Please note that this PDF is to be used ONLY as a reference.  
By selecting sessions within the PDF, you are NOT officially 
registering for them. Registration stil l needs to be completed  
at tasb.org/gov-camp.

Tracking Your Credit
Before heading to Galveston, be sure that you have 
access to TASB’s Member Center and know your user 
ID and password. Visit tasb.org/trustees and login 
using your myTASB credentials. You can select  

“View Training History” to see how many credit hours 
you currently have. 

TASB staff will be on hand to assist you with the  
credit recording process throughout the event.

LET’S BE FRIENDS!

@ TA S B e v e n t s

 # G OVCA MP

https://www.tasb.org/trustees/home.aspx
https://twitter.com/tasbevents?lang=en
https://twitter.com/search?q=%23govcamp&src=typd&lang=en
https://www.facebook.com/events/galveston-island-convention-center-at-san-luis-resort/governance-camp-powered-by-student-voice/1274209489430567/
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SESSION DESCRIPTORS

Sessions at Governance Camp are primarily for school 
board members, and most topics are appropriate for 
ALL audience types and experience levels unless 
noted for newly elected school trustees in their first 
year of service or board officers.

The following topic notations have been 
added at the end of each descriptor to provide 
attendees with a quick glimpse of the session’s 
focus. Also noted are which sessions will be 
presented by TASB staff.

  DISTRICT CULTURE
  ENGAGEMENT AND ADVOCACY
    FINANCE & FACILITIES
   POLICY AND LEGAL
  STUDENT ACHIEVEMENT
  STUDENT VOICE
      VISIONARY TEAM
 H	 TASB STAFF PRESENTATION

W E D N E S D AY,  F E B R U A R Y  2 6
1–2 p.m.
Preconference Registration

2–5 p.m.
Preconference Session: Could You Last a Month in Poverty?
(Included in registration fee. Preregistration required.)
Walk a mile in the shoes of your students in this unique, 
interactive poverty simulation that enables you to live for 
a “month” in poverty. Based on the recommendation of 
TASB staff who participated in the workshop, the session 
promises to be impactful. It will include group discussion 
about the challenges your students and their families face 
and how that can factor into your board’s work. 

4:30–6 p.m.
Regiception (Automatically added to your agenda)
Attendees can pick up their packets, grab a snack,  
and listen to music by Montgomery ISD students.

T H U R S D AY,  F E B R U A R Y  2 7
7 a.m.–5 p.m. 
Conference Registration 

7–8 a.m.
Breakfast (Automatically added to your agenda)

8–9:15 a.m. 
General Session: Merlyna Valentine 
(Automatically added to your agenda)

BOARD OFFICERS
9:30 a.m.–12:15 p.m.

IN-DEPTH SESSION

Board Officers’ Academy
This seminar is designed with input from preregistered 
attendees. Topics are targeted to new school board officers, 
even though all board officers are welcome to attend. 
Some of the issues include: Successfully Working with 
Challenging Individuals, Board Officers Open Dialogue, 
Q&A about Meeting Management, and Experienced Board 
Officers Panel. After preregistration, those who selected 
this session will receive an email with an opportunity to 
vote for the topics of most interest to them. The top two 
sessions selected by the group will be presented. (Board 
Officers’ Academy)      H 

NEWLY ELECTED
BOARD MEMBERS

9:30–10:45 a.m.
BREAKOUT SESSION

Now That You Are Elected—Part One
Are you a new trustee? Now that you have been sworn 
in, let’s talk about what your role is and is not, the many 
changes you can expect, and some tips to help you be an 
effective member of the team you just joined. This session 
will help you learn the ropes and provide a foundation for 
your work as a trustee.      H  (See Part Two at 2:45 p.m.)
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ALL AUDIENCES
9:30–10:45 a.m. 

BREAKOUT SESSIONS (Choose one.)

Mental Health Partnerships
This session will explore an innovative partnership 
between Conroe ISD and a public mental health service 
provider designed to reduce absenteeism for students 
receiving such services, provide quicker identification 
of at-risk students in crisis, foster better communication 
among schools, parents, and students, and better serve 
families in need of mental health services.  

At-Risk Students: Working Together for Their Success
A discussion and review of efforts to support at-risk 
students and avert potential dropouts, recover previous 
dropouts, and address the personal and academic needs of 
students. Katy, Northeast, and Valley View ISDs board 
members will discuss what is currently being done in 
their respective districts and will consider how recovering 
students can help increase graduation rates and support 
dropout prevention.  

Team of Eight: The Board/Superintendent Relationship
Florence ISD has experienced a great deal of success 
over the last few years, due in large part to an improved 
working relationship between the board of trustees and 
the superintendent. Their presentation will highlight 
operating procedures and relational dynamics of their 
organization, as well as recent success stories and 
accomplishments.      

Harness Your Fear to Make Things Happen
Fear captures us all from time to time. District leaders, 
including board members, are not immune. They can 
be influenced by fear of change, fear of angering the 
community they serve, fear of the unknown. Too often, 
energy is given to navigating away from that fear. In this 
session, we will discuss the role fear plays in our lives and 
steps you can take to harness your fear and make things 
happen.  H 

10 Things Boards Need to Know Now about Governance Laws
No one runs for the school board hoping to get tangled up 
in legal trouble. Still, with so many demands on today’s 
Texas school board members, good governance can be a 
challenge. In this presentation with a TASB Legal Services 
attorney, you’ll learn about the latest changes to laws 
affecting school district governance. You’ll also hear about 
the most common legal challenges boards encounter—
and how to avoid them.   H 

The Superintendent Search Process
TASB Executive Search Services staff will present the 
elements of the search process, including the board’s 
involvement, advantages of using an external consultant, 
responsibilities of a consultant, and board members’ 
perspectives. Participants are encouraged to ask questions 
about the process.      H 

Teacher Incentive Allotment: Ideas for Getting Started
House Bill 3, passed by the 86th Legislature, was packed 
full of changes and options for school districts, including 
the local optional teacher designation system and the 
related teacher incentive allotment. Districts can develop 
a program to designate their high-performing teachers, 
and the state will provide the district with an allotment 
for each designated teacher of between $3,000 and 
$32,000 per year. Learn more about the teacher incentive 
allotment and ideas for getting started developing a 
program in your district.  H  

ALL AUDIENCES
11 a.m.–12:15 p.m. 

BREAKOUT SESSIONS (Choose one.)

The Intersection of Behavior and Disciplining Students with Disabilities
Texas public schools provide a quality education for all 
children, including those with special needs who require 
specialized services, support, and programs to meet their 
educational potential. Behavior is an important and 
valuable component of that educational process. However, 
districts also have an obligation to provide a safe and 
effective learning environment for all students. Attorneys 
from Walsh Gallegos will be joined by an experienced 
local special education administrator to help you avoid 
all the potential potholes and keep your campuses on the 
road to success.    
Presented by conference sponsors Walsh Gallegos Treviño 
Russo and Kyle, P.C. 

Portrait of a Trustee: Top 5 Insights Gathered from  
Serving Texas’ Board of Trustees
Have you ever wondered if your board is “normal” or what 
motivated trustees in other districts to join the board? Do 
perspectives of trustees serving in rural areas really differ 
that much from those serving in metropolitan areas? 
What are some of the most common traits and sentiments 
of trustees across the state? Through a series of conversa-
tions and hundreds of hours of interacting with trustees 
from different districts, this session explores observations 
and anecdotal experiences that trustees may find helpful, 
encouraging, and even entertaining.      H  
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Leading Without Authority
This session is based on a theory that dysfunctional 
organizations, teams, and school boards are all 
dysfunctional for the same reason: lack of leadership.  
This session will use the teachings of Patrick Lencioni’s 
book The Five Temptations of a CEO and will apply them  
as a guide to effective board leadership.      H  

Once Upon a Time: Inspiring Stakeholders with Stories
By embracing the power of storytelling, West ISD 
engaged voters in new ways to successfully pass a 2019 
bond election. This session will examine the elements  
of effective storytelling as a powerful advocacy tool. 
Sample videos will be shared, and participants will 
practice telling their own stories.  
Presented by conference sponsors Claycomb Associates  
Architects

The Public Good of Public Education
Public education meets the needs of students by 
helping them gain the knowledge and skills for lifelong 
success. But it also serves vital national, state, and local 
community interests by providing a capable workforce 
and informed citizens. The better informed, more capable, 
and more engaged our students become, the better off we 
all become. Consider ways in which your district might 
help develop a more informed and engaged citizenry.

 H  

HR Matters: Helping Boards Effectively Handle HR-Related Issues
Trustees regularly consider issues impacting one of the 
greatest assets of the district—human resources. With 
the help of experienced TASB HR Services consultants, 
participants will review real-world scenarios to identify 
how boards can handle issues both effectively and 
compliantly. Topics include giving pay raises, terminating 
contract employees, addressing employee turnover, 
handling employee grievances, and considering employee 
concerns.   H 

Goals, Targets, and Improvement…Oh My! Goal Setting with  
HB 3 in Mind
Among many other provisions, House Bill 3 calls on school 
boards to adopt plans that include specific, measurable 
five-year goals and annual targets for early literacy and 
math performance as well as college, career, and military 
readiness outcomes. How do these new requirements fit 
with current goal-setting practices in your district? How 
can these new goals become part of a coherent whole 
rather than just an exercise in compliance? This session 
explores these questions and more so that you leave with 
confidence and direction in goal setting.  H 

LUNCH
12:15–1 p.m.

(Automatically added to your agenda)

ALL AUDIENCES
1:15–2:30 p.m. 

BREAKOUT SESSIONS (Choose one.)

Second Language Learners and At-Risk Students Score Big  
with GOAL
A board initiative, the GOAL (Guys/Girls Operating 
As Leaders) program serves disenfranchised students 
and creates enthusiasm throughout the multilingual 
North Texas community. Come hear Denton ISD talk 
about GOAL, a unique program combining athletics and 
academics. Following a simple mantra of service to family, 
school, and community, this grassroots program grew 
from an initial 26 students to 686 students, across five 
area school districts, at no additional cost to the taxpayer.  

Community-Based Accountability: Design, Engage, and Launch 
This interactive session focuses on the leadership and 
design team structure used by Fort Bend ISD to develop, 
guide, and launch the district’s Community-Based 
Accountability (CBAS) framework. The session will 
provide critical information on the importance of 
stakeholder engagement, strategies, and specific protocol 
to facilitate input from students, parents, community/
business leaders, and staff, and details on organizational 
implementation.  

Return on Investment (ROI) via Grow Your Own (GYO)
With a strategic goal of 90% teacher retention rate by 
2023—and a current rate of 74.2%—it was time to dig deep 
in both reflection and proactive initiative. Stay and Exit 
Surveys, as well as demographic information, revealed a 
simple truth: People who live here, stay here. Come learn 
about how Elgin ISD has leveraged TEA grant funds 
to build, support, and sustain and to invest in Elginites 
teaching Elginites. 

Partnerships with a Purpose
If you think your district is too small or isn’t close enough 
to a university to offer college courses, think again! The 
Deep East Texas College and Career Alliance (DETCCA) 
is a collaboration of school districts and universities 
located in East Texas and is composed of six rural school 
districts and two universities. DETCCA was formed to 
increase the offerings of college and career opportunities 
at an affordable cost close to the students’ home district. 
Presented by Newton ISD.   
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Destination Manor: Diverse Pathways to Success 
It’s a ‘Burb Boom, and the destination is Manor—
America’s seventh fastest-growing suburb in 2018! Hear 
from a panel how Manor ISD scholars can choose their 
path of choice: International Baccalaureate, Fine Arts 
Academy, and the renowned New Tech Model (visited by 
former President Barack Obama).  Manor ISD is a District 
of Innovation and is in the first cohort of the System of 
Great Schools. 

Leaving Ripples in Our World and Beyond:  
An Examination of the Life of Eleanor Roosevelt
Described as an activist and reluctant first lady, Eleanor 
Roosevelt had an impact on the world that still ripples 
today. The first lady served as a delegate to the United 
Nations and NAACP board member, and some said that 
her views were dangerous (her activities were even 
monitored by FBI Director J. Edgar Hoover). In the same 
vein, school board members must make thousands of 
decisions that may not always be popular. In this session, 
we will dive into some of her most famous quotes and 
apply them to our journey as board members who hope to 
leave positive ripples from our actions.  H  

Student Safety Governance Laws from 2019
The Texas Legislature made school safety a top priority in 
2019. In this presentation, you will learn about compliance 
with 2019 school safety laws that pertain to governance. 
Discussion with a TASB Legal Services attorney will 
include the latest legal requirements on the Emergency 
Operation Plan, the Local Safety and Security Committee, 
the Threat Assessment Team, reporting Educator 
Misconduct, and the new “Do Not Hire” Registry.   H

Go FASTER to Go Farther
Through TASB’s XG Project, we are learning that 
eXceptional governance (XG) requires board members 
to Focus, Align, Stretch, Track, Evaluate, and Revise 
(FASTER). Join TASB staff and trustees who practice 
eXceptional governance in their districts for a discussion 
about governance that makes a difference for students. 
Consider what this means for your board, district, and 
students. Leave with strategies to improve the governance 
in your school district.  H

Equity or Inclusion? It All Begins with Releasing Cultural Biases
Many districts are focusing on one or both initiatives—
but if they don’t first start with dispelling cultural biases 
in staff and scholars, neither is going to be truly effective. 
Board members will leave this session knowing how to 
define the concepts of equity, inclusion, and cultural 
biases and will be able to identify their own cultural 

biases so they can establish, implement, and sustain true 
policies of equity and/or inclusion.  

2:45–4 p.m.
BREAKOUT SESSIONS (Choose one.)

NEWLY ELECTED
BOARD MEMBERS

Now That You Are Elected—Part Two
The first day of the conference is almost over. What 
questions do you have? How does what you heard today 
connect to the work you’re doing back at your home 
district? This session continues the conversation from 
the morning session and provides space to develop 
relationships with other new trustees. Your journey 
to becoming a great school board member has begun! 
Welcome!      H  (See Part One at 9:30 a.m.)

ALL AUDIENCES

How an Algorithm Can Predict Your District’s A–F Accountability Score
We are told it is possible that all districts can 
mathematically achieve an “A” in this accountability 
system, but is that realistic? Through compelling analysis, 
you will hear from Cleburne ISD how an algorithm using 
demographic, staffing, and funding data can accurately 
predict your A–F accountability score and recognize why 
a Community-Based Accountability System framework 
provides a more relevant form of measuring instructional 
quality and student learning.  

Women in Leadership: Encouragement for Today + Inspiration  
for Tomorrow 
More women are running for office and achieving high 
levels of success. However, research indicates that some 
women still lack confidence and hesitate to speak up in 
meetings. In this workshop, you will hear strategies and 
tips to increase confidence and inspire the young women 
in your sphere of influence.  

Dress (Code) for Success
Are your district’s dress codes in compliance with the 
law? Join Walsh Gallegos attorneys Morgan Beam and 
Melanie Charleston for an overview of legal issues 
pertaining to both student and employee dress codes, 
including the status of the law under the United States 
and Texas Constitutions as well as state and federal law. 
Examples will include challenges based on religious 
freedom statutes and problems stemming from sex- or 
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gender-specific dress code provisions. This session will 
provide valuable information for your board to consider 
when it comes time to revise your dress codes and prepare 
you for legal challenges and public relations issues that 
may come your way as a result of dress code decisions and 
enforcement.   
Presented by conference sponsors Walsh Gallegos Treviño 
Russo and Kyle, P.C. 

Transgender Students and Schools
This session, designed specifically for school board 
members, is based on the core of the TransSafe training 
program and focuses on why staff development sessions 
about transgender students are critical to an environment 
that is safe for all students. Presented by experts and 
parents, the session will cover terminology, pronoun 
usage, working with gender diverse students, gender 
dysphoria, and comorbidity (along with other diagnoses), 
and strategies for working with parents and others to 
ensure safety and policy compliance for all students. 
Presented by Transgender Education Network of Texas (TENT) 

Removing Barriers in Roscoe 
Roscoe Collegiate ISD is a P-TECH (Pathways in 
Technology Early College High School) school district that 
graduates 90% of its senior class with associate degrees 
when they leave high school. However, many of the 
district’s first-generation college students fail to go on to 
a university. In a collaborative partnership with Western 
Texas College and West Texas A&M University, the district 
now offers a distributed bachelor’s degree program. The 
program removes barriers such as cost of living expenses 
and the uncertainty of moving away from home, as 
students continue to receive school district support such 
as laptop computers, mentoring, and tutoring and can be 
hired as paid interns in local businesses. In May 2018, the 
first cohort of eight students entered the program and are 
currently on their way to earning bachelor’s degrees. This 
cohort will share their high school experiences as well as 
their new college and intern experiences.   

Making Family Engagement FAMEous in Education
Hear about Alief ISD’s FAMEous in Education program. 
Presenters will share how the program assists in building 
a sustainable family and community model that any 
district can replicate. Participants will learn effective, 
evidence-based strategies and techniques for increasing 
and enhancing family and community engagement as 
well as strategies that contribute to building a partnership 
and mutual trust between schools and families, which 
leads to student success.  

Cybersecurity Framework: Preparation, Implementation,  
and Management
In May 2019 the Texas Legislature passed Senate 
Bill 820, which requires school districts to adopt a 
cybersecurity policy and to designate a cybersecurity 
coordinator. This presentation will examine the existing 
model cybersecurity framework created by the Texas 
Department of Information Resources and will explore 
best practices for launching and maintaining an effective 
cybersecurity plan as well as roles and responsibilities of a 
cybersecurity coordinator.  H

4–5 p.m. 
Reception 
(Automatically added to agenda for Thursday–Saturday 
attendees)
Grab a snack, visit with new friends, and enjoy the music 
of Nederland ISD students.

F R I D AY,  F E B R U A R Y  2 8
7 a.m.–4 p.m. 
Conference Registration 

7:30–8:30 a.m.
Breakfast 
(Automatically added to your agenda)

8:30–9:15 a.m. 
General Session: Student Panel and Scholarship Winners 
(Automatically added to your agenda)

ALL AUDIENCES
9:30–10:30 a.m.

BREAKOUT SESSIONS (Choose one.)

Focused on the Future, Focused on Community
Elgin ISD has implemented two important programs that 
positively impact the district as well as the community. 
With the projected teacher shortage, they decided to 
“grow their own” through their Ready, Set, Teach program 
that serves as an internship for juniors and seniors. 
The program helps ensure successful future teachers in 
the district. In addition, their Public Law Enforcement 
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program improves student outcomes while encouraging 
a safer, more inclusive school community. Working with 
local law enforcement agencies, students build leadership 
skills and acquire professional policy knowledge. Both 
programs provide insight and real-world experiences for 
students in two respected and valued professions that are 
vital to every community.  

Student Voice: Live and On the Air!
Are you looking for a way to tap into your students’ voice 
and livestream your morning announcements? Come 
learn how Fort Sam Houston Elementary School in San 
Antonio (Fort Sam Houston ISD) started their KCUB 
News using Facebook Live. Students will share how they 
write the show, anchor, and work the technical controls 
and will talk about the valuable lessons they’ve learned 
along the way. Who knows? You may even be interviewed 
live on the air!    

Disrupting the Status Quo: Intergenerational Partnership in  
School Governance 
Merrit Jones, executive director of Student Voice, and her 
mother, Katherine Jones, a former school board member 
in South Carolina, will lead this dialogue about how 
board members can have meaningful conversations with 
students in their districts. They will model and facilitate 
an intergenerational discussion about the challenges 
that districts face, and participants will walk away with 
tangible examples of ways to engage students in the 
governance process.  

Eyes on the Road, Not on Your Phone
Learn how the student-led Johnson High School PTSA 
Smart Driving Club (Northeast ISD) advocates to create 
and enforce texting laws at the local and state level. Hear 
how club members work with groups such as the Texas 
Department of Transportation, state legislators, city 
council, law enforcement, hospitals, and more. Attendees 
will learn the value of empowering students to become 
community advocates and will be able to share with their 
districts the many ways to promote safe driving at the 
campus level, district level, and beyond.  
 
Student Ambassadors: The Face of the District, Voice of Students, 
and Champions of Education
The Student Ambassadors program at 
Hurst-Euless-Bedford ISD (HEB) began in 2018–19, 
modeled after its successful Board Ambassador Academy. 
Learn how a group of student ambassadors was created 
to advance the district by serving as the face of the 
district in HEB ISD. All details about the program, from 
student selection to ambassador curriculum to student 

ambassador duties, will be shared. Ambassadors from 
the inaugural class will share experiences and program 
successes.  

Emerging Issues for Texas School Boards and Transgender Students
Texas is home to thousands of transgender and gender 
diverse students, and school districts large and small are 
facing questions about how to ensure safety and success 
for every student. This session will introduce school board 
members to key issues affecting transgender students and 
discuss trends in school board policies across the state 
that impact student success. Attendees will hear from 
transgender students and nationally recognized speaker 
on issues facing transgender students, and will learn 
about common concerns of transgender young people in 
Texas schools, including names and pronouns, bullying 
and harassment, bathroom access, sports, and dress codes.  

The Reality from Between the Cracks
We never want students to be lost, forgotten, and 
ultimately reflected as an unfortunate statistic. However, 
the reality is that too many do become a faceless number 
on a report received by every Texas board of trustees. This 
session explores the impact poverty has on our students 
and how the system, despite its well-meaning intentions, 
can fail. Told through the life stories of survivors who 
not only crawled from between the cracks but today offer 
examples of perseverance and success, this session offers a 
renewal of commitment by trustees to be guardians of the 
well-being of all students. H 

10:30–11:15 a.m. 
Students Inspired (Automatically added to your agenda)
In addition to presenting and copresenting sessions, 
students will lead hands-on activities in an informal, 
exhibit-style setting. Information about the exhibits and 
schools represented will be included in the onsite pro-
gram. Refreshments included. Entertainment provided by 
Louise ISD. Will happen again 2:15–3 p.m.

ALL AUDIENCES
11:15 a.m.–12:15 p.m. 

BREAKOUT SESSIONS (Choose one.)

Youth Mental Health
Hear the story of how two high school juniors from 
Kentucky founded StAMINA (Student Alliance for Mental 
Health Innovation and Action). StAMINA is a youth-led, 
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youth mental health nonprofit focused on breaking down 
the stigma and raising awareness around mental health. 
The members of StAMINA have completed a research 
study, held four mental health summits, released a 
youth mental health podcast, developed mental health 
conversation cards, and lobbied successfully for increased 
mental health rescuers in schools. And they’re still in high 
school!   

#overdeliver
Our youngest learners are curious and full of ideas. How 
does a school board assist with providing opportunities 
for all learners with different learning styles? Beeville 
ISD has been working hard to overdeliver on what they 
have to offer. Their mission is to allow students to expand 
their knowledge with a full range of programs that help 
them broaden their horizons and prepares them for any 
type of workforce. Attendees will leave with ideas on 
how to expand current school programs and use any 
components effectively for student learners with many 
passions and beliefs.  

Student Engagement? We’re Not Doing That! 
Students at Victoria ISD (VISD) are not engaged in 
leadership; they are owners in the process. Come learn 
how to involve students as owners in creating change. 
Students will share how VISD has informed policy and 
regulation decisions through student voice and how 
they have played a key leadership role in revitalizing 
the district’s strategic plan. Attendees will learn how to 
incorporate student voice into governance-level decisions 
and create an ownership mindset with the board of 
trustees, staff, community, and students. 

Small School Speech + Debate Programs = College Readiness
Skills gained from a speech and debate program translate 
directly to college readiness. Small- or large-district 
students shouldn’t miss out on the opportunity—it’s 
not out of reach to even the smallest schools. Hear how 
a small district can grow a program good enough to 
qualify students for the national competition. Presenters 
are Banquete ISD students who participate in a 3A 
classification program that competes at state and national 
levels of speech and debate. The district superintendent 
has implemented the same program at 1A–5A district 
levels with similar results.   

How Giving to Others Teaches Compassionate Leadership
Hear how two different fundraisers led by Dickinson 
ISD students became a life-skills-building experience. 
Through partnering with Big Love Cancer Care, students 
raised funds for families with children battling cancer. 

They tackled a large-scale fundraising event that required 
them to advocate for families they had never met. Another 
group of students took fundraising a step further by 
reaching out to a rival school to collect peanut butter and 
jelly for a local food bank. To do this, they had to advertise, 
manage, and distribute donations and, most importantly, 
lead their peers and rivals to participate. Both ventures 
taught valuable lessons, the most important of which was 
service to others.  

Dare to Rise Leadership Camp
This leadership camp in Socorro ISD was created to give 
student leaders ideas and hands-on activities for mean-
ingful leadership growth. The camp was set up to inten-
tionally push “campers” out of their comfort zone, meet 
new people, and together face the issues they are confront-
ed with as young people. Students learned to network with 
peers, overcome barriers within their organizations, and 
advocate for issues surrounding youth today. Sessions fo-
cused on the Power of Fear, Making Kindness Normal, and 
the Ability of Courage through Leadership. They left the 
camp with new friendships, eager to take back what they 
learned to their various organizations.   

To This Day...For the Bullied and the Beautiful 
Join this thoughtful discussion about the long-term 
effects of bullying, ostracism, and loneliness based on a 
TED Talk by Shane Koyczan. The session will create a safe 
space where students can share their personal experiences 
and board members can gain a deeper understanding 
about these issues and hopefully improve district policies 
affecting their students. The session will be recorded. Some 
portions of the recording will be used to guide future discussion 
at TASB’s Summer Leadership Institute. H 

LUNCH
12:15–1 p.m.  

(Automatically added to your agenda)

ALL AUDIENCES
1:15–2:15 p.m.  

BREAKOUT SESSIONS (Choose one.)

Reaching the One: Students Supporting Students
When students from Katy ISD’s Cinco Ranch and 
Morton Ranch high schools recognized a high level of 
stress, anxiety and other mental health issues facing 
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their counterparts, they began to develop strategies to 
help students and staff collaborate in addressing issues 
surrounding mental health. Their goal has been to change 
the stigma surrounding the topic and create a more open 
environment where students feel safe to speak about 
their problems. Hear from this group of engaged student 
leaders about their campus mental health campaigns and 
the practical strategies they developed to support each 
other, one student at a time.  

StuCo Gives Back
Learn about two student council initiatives that help 
students in need. Christian’s Closet collects clothes, shoes, 
and other necessities, then sorts and adds them to a store-
style display for any Cedar Creek High School (Bastrop 
ISD) student to select and take home. The food pantry 
collects unused food from lunch and other donations to 
send back with students for their families. Attendees will 
get a chance to join a hands-on sorting demonstration and 
will hear about space, time, and other resources required 
to make such a program a success. Discussion will center 
on how to serve students without stigmatizing them.  

TEDx: Stories Worth Sharing 
Clear Brook High School (Clear Creek ISD) held a TEDx 
event in Spring 2019 promoting student voice and choice. 
Students discussed diversity, fine arts, community 
service, and personal growth, and the live-streamed 
event allowed others in the district and community to 
participate. In this session, hear about the impact that 
personal choice and voice for students can have on the 
community and how it builds cultural diversity and 
unique perspectives. Discover how to lead students 
through the process of hosting and participating in such 
an event, including the application process, selection of 
students, promotion of the event, coordination of different 
groups, and student impact on campus and community.  

Mental Health Has Joined the Chat
Fort Bend ISD Student Voice Ambassadors will share 
best practices, strategies, and activities for implementing 
a special topics Diversity Conference for large or small 
districts. Participants will understand the role that 
students have played in working with campus and district 
administrators in elevating the conversation of mental 
health in a large suburban school district. Students will 
share strategies to implement a districtwide Diversity 
Conference on a topic that is most important within 
schools today.   

Captains and Presidents Campus Luncheons
In order to increase campus communication, students 
from Montgomery ISD set aside time to meet with 
all the team captains and club presidents to plan, 
discuss issues, and streamline efforts to provide quality 
programming that reaches all students and community 
organizations. As a result, they have been able to better 
support programs like athletics and fine arts by reviewing 
the master calendar together and creating better 
communication tools for advisors, coaches, and sponsors. 
Attendees will be able to plan and implement a Captains 
and Presidents Luncheon at their school and will leave 
with ideas for team building, increasing communication, 
and streamlining campus programs across all school 
organizations.  

Awareness Awaits
Founded in 2016 in Teague ISD, the Awareness Awaits 
project brings awareness to high school students and 
staff about the leading causes of suicide, victims’ view-
points, statistics, and available support. The project’s aim 
is to help students and staff assess the warning signs of 
potential suicides and to serve as advocates for suicide 
prevention. Attendees will also receive information to im-
plement mental awareness projects within their schools.  

Navigating the Waters of Leadership: The Student’s Perspective
In this fish-bowl style session for students and school 
board members, trustees will gain insight into the 
students’ perspective of leadership and how they navigate 
the various responsibilities as student leaders. The first 
learning activity will be to listen intently (some districts 
don’t hear much from the students, so this could be an 
eye-opener). Next, attendees will have the opportunity to 
respond with encouragement or tips for their journey. A 
handout with student leadership trends and resources will 
be provided.  

2:15–3 p.m.
Students Inspired (Automatically added to your agenda) 
In addition to students presenting and copresenting 
sessions, students will lead hands-on activities in an 
informal, exhibit-style setting. Information about the 
exhibits and schools represented will be included in the 
onsite program. Refreshments included. Entertainment 
provided by Louise ISD.

3–4 p.m.
General Session: Justin Forsett
(Automatically added to your agenda)
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S AT U R D AY,  F E B R U A R Y  2 9
7:30–8:30 a.m.
Breakfast by the Bay

8:30–11:30 a.m.
Postconference Session
(Please select this option if you intend to stay for the  
SB 1566 training.)
 
SB 1566 Training
Senate Bill 1566 highlights the specific responsibility 
of school boards to provide oversight and strategic 
leadership regarding student academic achievement.  
This in-depth session enables trustees to embrace this 
essential board function with tools to understand 
available student performance data and what it means  
for student learning, set meaningful goals around student 
achievement, and make monitoring progress a central 
part of the board’s work.  H
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