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THURSDAY, 
MARCH 2 
8-10 P.M.
AFTER HOURS 
SPONSORED  
BY E3

Event sponsor E3 is hosting a game-filled fun 
time with refreshments for attendees and their 
guests. That’s what Camp is all about: fun times, 
memory-making, and spending time with your 
trustee friends from across the state. Head to the 
Hilton Hotel for some fun!

CRYSTAL BALLROOM, LOBBY LEVEL, HILTON HOTEL

We are so excited to have you join us in 
Galveston for the 2023 Governance Camp! While 
the name is catchy, the premise of taking a deep 
dive into trustee development alongside friendly 
faces from around the state is what makes 
Governance Camp different than other events. 

Camp is an opportunity for you to experience a 
truly unique training event with ocean views that 
will leave you inspired and energized. Get ready to 
learn from experts and peers about best practices, 
network with new and familiar faces, and hear 
firsthand from students about their educational 
experiences.

To make the most of this learning opportunity, 
we ask that you really show up — be open-minded 
and ready to hear new and interesting perspectives. 
Be unafraid of asking hard questions of others 
and of yourself. Dig deep and challenge yourself 
to leave Camp with a renewed passion for your 
role and ideas that can lead to lasting change in 
your home district. We hope the next few days at 
Camp will bring great memories, relationships, 
and “aha” moments. Get ready for an unforgettable 
experience!

WELCOME ,
CAMPERS!

WEDNESDAY, MARCH 1 

Regiception                                                                     4–6 p.m.
(Pick up your packet and visit with friends.)

Pre-conference                                                              6–9 p.m.
Exploring the Many Aspects of School Safety

THURSDAY, MARCH 2
Registration Opens                                                          7 a.m.

Breakfast                                                              7:30–8:15 a.m.

General Session                                        8:15–9:15 a.m.

Education Sessions                                       9:30–11:45 a.m.

Lunch and An Advocacy           11:45 a.m.–1:15 p.m.
Story

Education Sessions                                                1:30–5 p.m.

Reception                                                                   5–5:45 p.m.

After Hours sponsored by E3                                8–10 p.m.
HILTON HOTEL

FRIDAY, MARCH 3
Registration Opens                                                          7 a.m.

Breakfast                                                              7:30–8:15 a.m.

Student Scholarship Panel                8:15–9:15 a.m.

Student Voice Sessions                              9:30–10:30 a.m.

Students Inspired: Demonstrations   10:30–11:15 a.m.

Student Voice Sessions                    11:15 a.m.–12:15 p.m.

Lunch and Students Inspired:        12:15–1:15 p.m.
Q&A about Engagement

Student Voice Sessions                                   1:15–2:15 p.m.

Closing Session                                       2:30–4:30 p.m.

SATURDAY, MARCH 4
Breakfast By the Bay                                                  7–8 a.m.

Post-conference Session                                          8–11 a.m.
Evaluating and Improving Student Outcomes 
(EISO)/SB 1566 Training

AGENDA

SPECIAL EVENT
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HOLLY  
HOFFMAN was 
the last remaining 
member of the Espa-
da Tribe and the last 
woman standing on 
Season 21 of Survivor 
Nicaragua. Through that 
experience, and others 
throughout her life, 
Hoffman was inspired 
to share her message of positivity, determination, 
and confidence.

A professional speaker and the author of Your 
Winner Within and Write Yourself a Note, Hoffman 
acknowledges that life is made up of challenges, 
and we are often faced with situations that seem 
insurmountable. She inspires her audience to 
focus their thoughts, emotions, and energy toward 
success and shares the knowledge, tools, and 
discipline to achieve it.

A lifelong resident of America’s heartland, 
Hoffman graduated from her hometown high 
school in Eureka, South Dakota, and then 
attended Northern State University. She is the 
proud mother of three wonderful children and six 
grandchildren. 

In 2019, Hoffman earned the CSP® (Certified 
Speaking Professional™) designation from the 
National Speakers Association. She travels across 
the country speaking to a wide variety of corpo-
rations, associations, universities, schools, and 
women’s organizations.

Hoffman’s message not only offers encouragement 
and optimism but a roadmap for self-discovery 
and spiritual enlightenment. Her methods are 
intuitive, honest, and adaptable to any situation. 
Her audience is guaranteed to walk away inspired 
and motivated to succeed.

ADOLPH 
BROWN offers 
the most uniquely 
inspiring and enter-
taining, yet profoundly 
challenging, presen-
tations around. He is 
an American business-
man, investor, author, 
urban and rural school 
educator, research sci-
entist, and keynote speaker. He is a servant leader 
at heart, a lifelong social justice advocate, and a 
career teacher educator. 

He is admired for his simple and direct Real Talk 
and powerful, universal, and timeless teachings. 
For more than 30 years, Brown has researched, 
field tested, and implemented a set of concrete 
strategies used to support and enhance schools 
and businesses around the world. 

As a credentialed master teacher, Brown helps 
teachers reach every student. As a much sought- 
after and highly effective unconscious bias, equity, 
diversity, and inclusion keynote speaker, Brown 
skillfully addresses the impact of stereotypes. He 
credits much of his success to the luxury of humble 
beginnings of being reared by a single-parent 
mother in abject poverty of the inner-city housing 
projects infested with gangs, drugs, and violence. 
His oldest sibling and only brother was murdered 
when Brown was only 11 years old.

Brown is the author of acclaimed books, including 
the international mental wellness best seller Two 
Backpacks. Other best sellers authored by Brown 
include business soft skills classic Champion Habits 
and the education classic Real Talk. He is also 
the co-author with his third-grade teacher of the 
children’s book It’s Gonna Be a Great Day!

GENERAL SESSION SPEAKERS
THURSDAY, MARCH 2 FRIDAY, MARCH 3



With any learning experience, it’s best to have goals and 
expectations decided before beginning the adventure. 
Take a moment to think about what you’d like to take 
away from your Governance Camp experience.

We’ve included a few prompts to get you started.

WHAT DO I HOPE TO LEARN TO MAKE ME A BETTER 
SCHOOL BOARD MEMBER?

WHAT ARE TWO OR THREE THINGS MY DISTRICT 
IS WORKING ON THAT I MIGHT LEARN MORE 
ABOUT FROM A PRESENTATION OR BY ASKING 
FELLOW ATTENDEES?

ARE THERE SOME IDEAS BEING PRESENTED MY 
COMMUNITY COULD BENEFIT FROM IN ADDITION 
TO MY DISTRICT?

PREPARE TO LEARN

WEDNESDAY, MARCH 1

WEDNESDAY, 
MARCH 1

4-6 P.M.
REGICEPTION  
(PICK UP YOUR PACKET AND VISIT WITH FRIENDS.)

6-9 P.M.
PRE-CONFERENCE

Exploring the Many Aspects of 
School Safety
Ensuring our children are safe while attending 
school is a top priority for all educators and 
community leaders. Hear from experts; share your 
district’s experiences, policies, and procedures; and 
learn useful tips and tools for communicating with 
the community. Working together, we can make a 
difference in keeping our children safe.

GALLEON I-III 

PRE-CONFERENCE 
EVENT

4

LOOKING FOR 
SESSION  

HANDOUTS?

USE YOUR  
SMARTPHONE AND 

SCAN THE CODE FOR 
ACCESS.
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PROFESSIONAL  
HEAD SHOTS
THURSDAY
7–7:30 A.M.

On Thursday, March 2, 7–7:30 a.m., TASB Media 
Services will be on hand to take professional 
headshots free of charge to use in press releases, 
campaign literature, and other publications.

SESSIONS

Sessions at Governance Camp are primarily 
for school board members, and most topics 
are appropriate for ALL audience types and 
experience levels.

The following topic notations have been  
added at the end of each descriptor to  
provide attendees with a quick glimpse  
of the session’s focus.

  VISION AND GOALS: shared vision, district 
goals, and strategic planning

  SYSTEMS AND PROCESSES: human resources,  
professional development, curriculum and  
instruction, budgeting, bonds, policy, school  
law, facilities, school safety, and cybersecurity

  PROGRESS AND ACCOUNTABILITY: student  
learning outcomes, progress monitoring,  
superintendent evaluation, and state and  
local accountability

  ADVOCACY AND ENGAGEMENT: building  
partnerships and engaging community,  
parents, and businesses; legislative 
advocacy; and public school advocacy

  SYNERGY AND TEAMWORK: roles and  
responsibilities, ethics, teamwork,  
and collaboration among Team of Eight

THURSDAY, 
MARCH 2

7 A.M.-5 P.M.
CONFERENCE REGISTRATION  
AND INFORMATION

7:30-8:15 A.M.
BREAKFAST
2ND FLOOR, BALLROOM

8:15-9:15 A.M.
GENERAL SESSION: 
HOLLY HOFFMAN
2ND FLOOR, BALLROOM

9:30-10:30 A.M.
EDUCATION SESSIONS

Educating OUR Students During  
Incarceration
The Windham School District (12,147 SY22 
ADA/48,955 annual enrollment) operates 85 
campuses within the Texas Department of Criminal 
Justice, providing educational opportunities for 
students to participate in academic, career, and 
technical education and life skills programs. In 
November 2022, Leadership TASB Class members 
visited with educators and students at Windham’s 
Ferguson campus. This session will share their 
experience as well as the superintendent’s vision for 
how participating in Windham programs will equip 
adolescent students for a successful reintegration 
into their communities. 

Presenter
Kristina J. Hartman, Superintendent, Windham 

School District
Moderator
Kay Douglas, Board Consultant, TASB  

(1998 Leadership TASB Class)
YACHT

THURSDAY, MARCH 2
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the performance of their board duties. This session 
will focus on legal concerns about the use of social 
media, personal devices, and district networks, 
including how the Public Information Act governs 
the rights and obligations of school districts, 
requestors, and records custodians in today’s digital 
environment. 

Presenter
Joy Baskin, Education Counsel and Associate 

Executive Director, TASB 
GALLEON I

Building Connections Across the Globe 
for a Better Tomorrow
Come see how a funky sock sale, book, and 
community partnership ignited an act of kindness 
by bringing clean drinking water and reliable 
electricity to a school in Uganda. As such, 
Longview ISD follows the IB mission that develops 
inquiring, knowledgeable, and caring young 
people who help create a better and more peaceful 
world through education that builds intercultural 
understanding and respect. Those attending can 
easily implement similar partnerships and inspire 
positive changes across the globe. 

Presenters
Longview ISD:
James Hockenberry, Assistant Superintendent 
Michael Tubb, Trustee, Longview ISD
James E. Wilcox, Superintendent
SCHOONER

How Much Does Your Community  
Know About You? 
This session will explain the focus that Edgewood 
ISD — Bexar County and its board has on ensuring 
the community is up to date and involved with 
that district. Participants will hear how critical it 
is to build and maintain communication with the 
community to continue telling EISD’s story. 

Presenters
Edgewood ISD — Bexar County:
Martha Castilla, Trustee
Amelia Castillo, Board Operations Manager
Eduardo Hernandez, Superintendent
James Hernandez, Trustee
CLIPPER

Passing a Bond During Trying Times:  
Selling a Solution, Not a Problem
Harlandale ISD passed a $125 million bond 
package during the May 2022 elections. Attend this 
session to learn how to effectively communicate the 
benefits to your community and how to navigate 
the political process to secure passage. Gain insight 
into the tools and tactics the district used, and how 
you, too, can make a real impact in your district and 
community. 

Presenters
Harlandale ISD:
Melissa Casey, Assistant Superintendent of 

Curriculum and Instruction
Juan Hinojosa, Executive Director of Operations
Melinda Salinas, Executive Director of Human 

Resources
Gerardo Soto, Superintendent
HARBOR

Daughters and Mothers Achieving  
Success (DAMAS)
Carrizo Springs CISD invited young ladies in 
grades 6-12, and their mothers, grandmothers, 
or female role models to attend the First Annual 
DAMAS Conference last spring. The goal of 
the event was to celebrate female success and 
ultimately encourage students to fulfill their 
fullest potential. This session will discuss the 
steps the district took to put this leadership con-
ference together including hiring local speakers, 
developing the program content, selecting a 
suitable location, and other considerations. 

Presenters
Carrizo Springs CISD:
Jose Cervantes, Superintendent
Luis Gomez, Executive Director of Finance
Marco Mendez, Director of Technology
Sofia Morones, Executive Director of Human  

Resources
Maria Villarreal, Executive Director of Curriculum 

and Instruction
SPINNAKER

Beyond ’Likes’: Your Digital Life as a 
Trustee
We conduct so much of our lives online, but the 
stakes are higher when you serve on a school board. 
Trustees access and create public information in 

THURSDAY, MARCH 2
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The Essentials of Career Technology  
Education (CTE)
CTE has changed more than any program in public 
schools over the past decade. Federal reporting; 
accountability for college, career, and military read-
iness; increased enrollment; and program of study 
mandates make CTE leadership essential to district 
and student achievement. This session will inform 
attendees on the essentials of CTE, programs of 
study, funding, student organizations, and IBCs. 

Presenters
Mark Bosher, Director of Training and Technical 

Assistance, Career and Technical Association  
of Texas 

Mark McClure, CTE Director, Cleburne ISD
GALLEON III

Designing Schools With Kids AND  
Safety in Mind 
A panel of experts in their respective fields will 
share how they combined forces and used data, 
best practices, and past experiences to create a 
learning environment that is safer than traditional 
educational facilities. Presenters will also discuss 
both new construction projects and renovating 
existing facilities and how the district applied the 
same concepts and principles to enhance security in 
structures. Attendees will see some building design 
features that were intentionally implemented as 
a result of lessons learned from past active attack 
events. 

Panelists
Jeff Ferry, Trustee, Luling ISD
Cody Holt, Architect, Claycomb Associates 

Architects
Erin Warren, Superintendent, Luling ISD
GALLEON II

10:45-11:45 A.M.
EDUCATION SESSIONS

Connecting with Spanish-Speaking  
Families
This session will help attendees understand and 
connect with their district’s Spanish-speaking 
population. Find out how Longview ISD is closing 
the gap and improving communication with its 
largest and fastest growing population. 

Presenters
Longview ISD:
Ted Beard, Trustee, and Immediate-Past President, 

TASB
James Hockenberry, Assistant Superintendent
Francisco Rojas, Public Information Officer
Michael Tubb, Trustee
James E. Wilcox, Superintendent
GALLEON III

Anatomy of a Chapter 21 Contract 
How do administrators decide which employees 
get contracts? What kind of contracts are issued? 
What protections does Chapter 21 of the Texas 
Education Code provide? This session walks 
through provisions in the TASB Model Contracts, 
including what a contract says about compensation, 
supplemental duty assignments, and options to end 
employment under Chapter 21. 

Presenter
Leslie Story, Division Director, Legal Services, TASB 
HARBOR

Top 10 Things a School Board Member 
Should Know About Policy
Join a TASB Policy Service consultant in 
exploring a few of the common questions and 
misconceptions board members may have about 
board policies. Attendees can expect to gain a better 
understanding of board policy: what it is, what it 
does, and how to use it. This session is a way for 
both new and experienced board members to re-
view the basics. 

Presenter
Rebecca Brady, Policy Consultant, TASB 
YACHT

THURSDAY, MARCH 2

REFLECTIVE PRACTICE  
IS A DIALOGUE OF 

THINKING AND DOING 
THROUGH WHICH I  

BECOME MORE SKILLFUL . ”

DONALD A . SCHÖN, The Reflective Practitioner: 
How Professionals Think in Action

“
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Flip Your Bond Results
Relationships, trust, and transparency are key to 
passing a bond. From understanding the why of a 
failed bond to listening to stakeholder concerns, 
it is important to strategically frontload answers 
before the questions are even asked. Learn how 
Bridge City ISD flipped its $46.1 million 2019 bond 
election results from 69% against to passing two 
propositions totaling $72.4 million in 2022 with 
65% support. 

This session is presented by Claycomb Associates 
Architects  

Presenters
Richard Bain, Claycomb Associates, Architects
Mike Kelly, Superintendent, Bridge City ISD
Natasha Ray, Technology Director, Bridge City ISD
GALLEON II

How Is It Growing? Addressing 
Challenges of Growing Enrollment
District enrollment is projected to grow over the 
next few years. How are you planning for this 
increase in student enrollment ADA? Will current 
facilities accommodate this increase? Does your dis-
trict have enough educators and staff? What will be 
the financial impact of this increase? The panelists 
will discuss how they are planning to address these 
and other questions, as well as share their plans for 
addressing their projected growth.  

Presenters
Mike Brooks, Chief Operations Officer, Salado ISD
King R. Davis, Superintendent, Sheldon ISD
Ty G. Jones, Trustee, Lancaster ISD
Jeff Pendill, Trustee, Community ISD
SPINNAKER

Is Your District Ready for Safety Checks?
This session will explain what Edgewood ISD's 
(Bexar County) officers and campus staff have 
done to ensure the safety and security of their 
students and staff. With an emergency operations 
committee at every campus establishing and 
training continuously, the district has passed every 
audit thus far. 

Presenters
Edgewood ISD — Bexar County:
Amelia Castillo, Board Operations Manager
Joseph Guerra, Trustee

Eduardo Hernandez, Superintendent
Richard Santoyo, Trustee
Michael Valdez, Trustee
CLIPPER

Branding Your District: It’s a Full-Time Job 
Public education has an image and trust problem and 
your district’s story will get told — make sure you 
are the narrator. Branding your school district is 
more than a new logo; it’s a commitment to telling 
your district’s story in a fresh, compelling way and 
seeing the process through to full implementation. 
This session will give participants a better under-
standing of the branding process and the role it 
plays in a district’s success. From redesigning your 
board meeting presentations, website, and HR job 
fairs, to updating your documents to convey a sense 
of professionalism within your organization.  

Presenters
Aransas County ISD:
Michaela Alston, Trustee
Kenny Cruzan, Trustee
Joshua Garcia, Superintendent
Gil Perez, Communications/Media Relations
Bonni Randall, Trustee
GALLEON I

The Superintendent Search Process
TASB Executive Search Services staff will present 
the elements of the superintendent search process, 
including  the board’s involvement, advantages of 
using an external consultant, responsibilities of 
a consultant, and board members’ perspectives. 
Attendees will leave with a better understanding of 
the process and the role the board will need to take 
to be better equipped to perform the search.  

Presenters
Butch Felkner, Division Director, Executive Search 

Services, TASB 
Cristina McKee, Program Coordinator, TASB 
Marian Strauss, Senior Consultant, TASB 
SCHOONER

THURSDAY, MARCH 2
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Rural Can Be Better: Creating More  
Opportunities for Students
Rural districts have traditionally been limited in 
what they can offer their students when compared 
to larger, urban districts. Floydada Collegiate ISD 
has initiated many changes to offer students more 
opportunities. Attendees will learn how a district 
with 680 ADA has created a system where students 
can be better prepared for life beyond high school. 

Presenters
Floydada Collegiate ISD:
Shauna Lane, Dean of Academic Affairs
Kristie Rehkopf, Academic Advisor
Monica Smith, Principal
Gilbert Trevino, Superintendent
CLIPPER

So Much Work, So Little Bandwidth!
Where does a board-superintendent team start 
when the list of district priorities is too long to 
accomplish in one year? In this session, Dripping 
Springs ISD leadership will share why they 
prioritized efforts to improve districtwide learning 
assessments while striking a better balance 
between campus-level authority and districtwide 
goals. The team will also provide a brief insight 
into how they used their remaining bandwidth to 
address the district’s needs.    

Facilitator
Orin Moore, Board Consultant, TASB 
HARBOR

11:45 A.M.-1:15 P.M.
LUNCH AND AN ADVOCACY STORY: 
THE JOURNEY OF A TEXAS PUBLIC 
SCHOOL ADVOCATE AND A SERVANT 
LEADER
Join this discussion as TASB Board Development 
staff and a Katy ISD trustee share their story 
of building a community coalition and support 
around Texas public schools in Katy ISD. From 
community organizing, taking charge of the com-
munities’ narrative around education, and power- 
mapping your community. Presenters will share the 
“peaks and pitfalls” of more than 3,000 advocates 
during the 87th Legislative Session. 

Presenters
Robert Long III, Division Director, Board Develop-

ment Services, TASB 
Lance Redmon, Trustee, Katy ISD
2ND FLOOR, BALLROOM

1:30-2:30 P.M.
EDUCATION SESSIONS

School Safety: Building and Funding  
Your District’s Unique Safety Plan
With school safety formula grants currently 
available and additional funding in the pipeline, 
now is the time to prioritize a student and school 
safety plan. Hear from current and former school 
board members about various technologies and 
related funding programs to layer and enhance 
your district’s current plan. Topics include TEA’s 
School Safety Standards, current and planned 
funding sources, and the different components of a 
comprehensive facility safety plan.  

This session is presented by E3  

Presenters
Craig Hawkesworth, President, FiveStones Safety, 

and Trustee, Argyle ISD
Klip Weaver, CEO, E3, and Former Trustee, Argyle ISD
GALLEON I

THURSDAY, MARCH 2

A SPECIAL THANK YOU TO 
OUR EVENT SPONSORS

*Exclusive sponsor of Student Voice

*
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Perception vs. Reality: The Role of a 
School Board Member 
How does your understanding of your roles and 
responsibilities help or hinder student success? 
Are you leading with your team or playing the 
lone wolf? Is the team respecting the boundaries 
between their important role as community leaders 
and that of the superintendent as the district 
CEO? Come prepared to actively participate in this 
important topic and hear some real-life examples 
from both perspectives.

Moderator
Esperanza Orosco, Consultant, TASB, and Trustee, 

Hays CISD 
Panelists
Norma Cavazos, Trustee, Harlandale ISD
Eric Wright, Superintendent, Hays CISD
SCHOONER

Providing Teachers with a Digital Tool to 
Promote Student Self-Efficacy
Which tools help teachers  promote self-efficacy in 
their students? Self-efficacy influences academic 
motivation, learning, and achievement. Students 
tracking their own successes will lead to improved 
self-efficacy beliefs and will result in student 
growth. Come find out how! 

Presenters
Dickinson ISD:
Stephanie Grimes, Teacher, 
Tawny Nash, Teacher
Jamie Rogers, Assistant Principal
Deanna Williams, Technology Integration Specialist
SPINNAKER

Legal Update
It’s been quite a year for school law! Come catch 
the highlights (and lowlights) from the courts, 
commissioner, and attorney general. As always, 
we’ll be focused on your governance role and 
keeping your district out of hot water.  

Presenters
Joy Baskin, Education Counsel and Associate 

Executive Director, TASB
Leslie Story, Division Director, Legal Services, TASB
GALLEON II

Employee Retention Strategies:  
Ideas for Keeping Employees Engaged 
Employee turnover is a major problem in all 
industries, including public schools, and orga-
nizations are struggling to find ways to retain 
employees. TASB HR Services will share strategies 
public schools can use to support employee reten-
tion and engagement in a time of staffing shortages 
and a high number of employee resignations.  

Presenter
Jennifer Barton, HR and Compensation Consultant, 

TASB
YACHT

Passing a Bond in a Historically  
Challenging Community
In May 2022, Aransas County ISD successfully 
passed its largest bond in more than 11 years. With 
a limited budget, the district used town hall meet-
ings, Facebook ads, its website, fliers, posters, and 
other tools to inform constituents and the commu-
nity about the upcoming election. This session will 
give participants ideas on bringing awareness to 
their district’s facility needs through transparency 
and open conversations with their community.  

Presenters
Aransas County ISD:
Michaela Alston, Trustee 
Kenny Cruzan, Trustee
Joshua Garcia, Superintendent
Gil Perez, Communications/Media Relations
Bonni Randall, Trustee
GALLEON III

2:45-3:45 P.M.
EDUCATION SESSIONS

Build Back Never? Realizing the Vast 
Cost Differences Between Building New 
and Maintaining Existing Facilities 
Building construction and renovation costs are 
through the roof, and the community expects you 
to make the most of the facilities they have entrust-
ed you with to manage. Inadequately maintained 
facilities not only impact your budget more than 
you know, but they can adversely affect your stu-
dents' education. Understanding building systems, 
life cycles, and their impact on education will help 

THURSDAY, MARCH 2
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Leadership or Governance: A False  
Dichotomy
A large percentage of trustees have experience 
serving as a nonprofit organization board member. 
Typically, nonprofits have “working boards” where 
their expertise is used, where we drive major 
efforts, and where we frequently find ourselves “in 
the weeds.” A school board trustee role is supposed 
to focus on governance at the “30,000-foot level.” 
Our expertise and leadership can still be used — we 
just need the right approach. 

Presenters
Corinne French, Former Trustee, Valley View ISD, and 

Former TASB Director Region 11 (2015 Leadership 
TASB Class)

Mary Jane Hetrick, Trustee, Dripping Springs ISD, 
and Secretary/Treasurer, TASB (2017 Leadership 
TASB Class)

SPINNAKER

The Triple Threat to Low Performance: 
Identifying, Monitoring, and Tracking
Closing student learning gaps is a goal of every 
district — and the responsibility of the board to 
monitor. How is this being evaluated, tracked, 
and reported to the board? Our identification, 
monitoring, and tracking tools will support 
any district on its journey to improving student 
learning outcomes. Attendees will leave with an 
understanding of the new changes in the account-
ability system, how to use data tools to improve 
student performance, a plan to ensure instructional 
monitoring and support, and the ability to have 
powerful data conversations.  

Presenters
Kim Berry-Corie, Director of Dyslexia Services, 

Round Rock ISD
Errin Jennings, Director of Assessment and 

Accountability, Luling ISD
Erin Warren, Superintendent, Luling ISD
HARBOR

your district get the best bang for your buck and the 
educational environment your students deserve.  

This session is presented by E3  

Presenters
Jeff Clemmons, Division Director, Facility Services 

TASB 
Klip Weaver, CEO, E3, and Former Trustee, Argyle ISD
GALLEON I

Courageous Leadership: Lessons Learned 
in Louise ISD
Being a courageous leader in a season of change 
takes grit, determination, and a clear vision for 
the future. Presenters will discuss Louise ISD's 
journey toward continuous improvement, the 
power of making difficult decisions, and leadership 
lessons learned by the superintendent and board 
members. 

Presenters
Mark Bain, Trustee, Louise ISD
Mario Layne, Former High School Principal, 

Everman ISD
Garth Oliver, Superintendent, Louise ISD
CLIPPER

How to Keep a Snowball from Becoming 
an Avalanche 
In school districts today, crises and emergencies 
— both big and small — are inevitable. Effective 
communication around these events will help 
build confidence and trust in a district and mitigate 
the potential for negative fallout. But knowing 
what to do and when to do it is not always obvious, 
especially for elected trustees who have different 
responsibilities than administrators. Learn some 
key skills and best practices to help the board 
successfully navigate a crisis so the district can 
focus on recovery. You will leave with specific 
strategies that will not only help your district 
weather a crisis but will also help you proactively 
identify and respond to situations before they 
snowball into something bigger. 

Presenters
Tiffany Dunne-Oldfield, Deputy Executive Director, 

TASB 
Sylvia Wood, Director, Communications and 

Content, TASB 
GALLEON II

THURSDAY, MARCH 2

LEADERSHIP AND LEARNING ARE  
INDISPENSABLE TO EACH OTHER.
J O H N  F .  K E N N E D Y
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THURSDAY, MARCH 2

Weathering the Staffing and Recruitment 
Storm 
School districts have spent the last year addressing 
ongoing staffing challenges brought on by the 
pandemic and more-than-typical resignations. 
Given the near-crisis districts are facing and may 
continue to face, rethinking the usual staffing 
and recruiting processes and procedures may be 
necessary. Quick fixes are worth exploring but may 
not provide long-term solutions for these issues. 
Thinking strategically and ensuring changes 
implemented are sustainable will help districts 
weather the current staffing and recruitment 
storm. TASB HR Services will share strategies and 
tips to offer immediate and long-term assistance.  

Presenter
Jennifer Barton, HR and Compensation Consultant, 

TASB 
YACHT

Do We Have to Like Each Other to Work 
Together? 
Any group made up of unique individuals can 
have challenges gelling into a functional team. 
Come explore ways individuals come together to 
create an effective Team of Eight. You will be able 
to self-assess where your team is in its development 
cycle and determine next steps for improving the 
team dynamics.    

Presenter
Susan Elliott, Director, Curriculum and 

Instructional Design, Online Learning Center, TASB 
SCHOONER

The Battle Over Books: Navigating the 
Legal Minefield of Library Book Challenges
School libraries and the books they contain have 
become the latest focus of political and cultural 
battles across the country. This presentation will 
focus on legal issues that arise when individuals 
seek to remove books from a school library, the 
practical considerations board members should 
keep in mind when developing policies about school 
library collections, and the process by which library 
books in those collections or other instructional 
materials can be removed.  

This session is presented by Walsh Gallegos Treviño Kyle 
& Robinson, P.C.  

Presenters
Walsh Gallegos Treviño Kyle & Robinson, P.C.:
Melanie Charleston, Attorney
Morgan Morrow, Attorney
GALLEON III

4-5 P.M.
EDUCATION SESSIONS

Building a Sense of Belonging in Your 
Community to Guide What Is Best for 
Your Students
One of the things school boards can do to improve 
student achievement is to ensure that your district 
is committed to effectively engaging your com-
munity members. Districts throughout Texas that 
have involved and empowered their communities 
and built high expectations for student learning 
have seen improvements in student success. Hear 
how your board can create a sense of belonging 
within your district and community while focusing 
on what is best for the children and youth of your 
district. 

Presenters
David Koempel, Board Consultant, TASB 
Stephanie Luper, Trustee, Bullard ISD, and TASB’s 

2022 Advocate of the Year
SPINNAKER

Emotional Health and Well-Being:  
A Facilitated Conversation About  
Leadership in Times of Crisis
The cost of leadership can take a toll on the 
emotional health of a person and yet most of us 
agree that our leadership and service bring us 
significant joy. In this session, you will learn how 
to build resilience as a leader, examine your core 
values, and discuss practical tips to encourage 
you and your team to continue moving forward 
together.    

Presenters
Corinne French, Former Trustee, Valley View ISD,  

and Former TASB Director Region 11 (2015 
Leadership TASB Class)

Marlin Thomas, Former Trustee, Manor ISD (2016 
Leadership TASB Class) 

HARBOR
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Managing Controversy in the Community 
and Public Comment
Hear real-life scenarios from Louise ISD and TASB 
staff about impassioned members of the public and/
or large groups speaking at public comment on 
various controversial issues that resulted in disrup-
tion. The presenters will lead a discussion regarding 
best practices on how boards can and should legally 
respond in similar situations and what to avoid 
when there is controversy in the community.  

Presenters
Mark Bain, Trustee, Louise ISD
Kay Douglas, Board Consultant, TASB (1998 

Leadership TASB Class)
Garth Oliver, Superintendent, Louise ISD
CLIPPER

Knowing Your Audience Matters When 
Talking About School Vouchers 
In this year’s high-stakes legislative session, there 
is more focus than ever on voucher programs. Some 
claim that a state-funded voucher program would 
promote parental rights by allowing families to 
have public funds follow their student to a school 
of their choice — including private and parochial 
schools. While we all agree that parents are the 
most important decision-makers in the education 
and development of their children, there is a lot of 
disagreement about vouchers. So how do you speak 
out against vouchers without being perceived as 
anti-parent? In today’s divisive climate, knowing 
your audience has never been more important, 
especially when arguing against voucher programs. 
Earlier this year, TASB enlisted the help of a 
research group to better understand how Texans 
perceive vouchers and to develop messaging that 
resonates with different audiences. Learn what 
worked, and what didn't. You will return to your 
district with communications strategies to make 
clear your support of parents while raising aware-
ness about the harm that voucher programs could 
do to public education in Texas. 

Presenters
Tiffany Dunne-Oldfield, Deputy Executive Director, 

TASB 
Sylvia Wood, Director, Communications and 

Content, TASB
GALLEON II 

Priority 1: Options for School Districts 
Regarding School Security Personnel 
School security is a top priority for school board 
members across the state. This session will provide 
a review of the board policies and steps for creating 
in-house police departments, authorizing marshal 
and guardian programs, approving armed security 
measures, and other options for districts to consider 
ensuring the safety of students. In addition to an 
overview of the legal requirements for each option, 
this session will include a discussion of the pros 
and cons of the various measures board members 
should consider and lessons learned from two expe-
rienced school attorneys.  

This session is presented by Walsh Gallegos Treviño Kyle 
& Robinson, P.C.  

Presenters
Walsh Gallegos Treviño Kyle & Robinson, P.C.:
Blake Henshaw, Attorney
Ryan Pacher, Attorney
GALLEON I

Coordinating Public Education Advocacy 
Across Districts and Community 
For the past 12 years, the Galveston (County) 
School Consortium (GSC) has coordinated an 
advocacy agenda across eight ISDs, the regional 
business community, and local governments to 
deliver a focused, well-articulated agenda to Texas 
legislators and the region’s citizens. This panel 
will provide details into the development, use, and 
impact of this regional approach. 

Presenters
Clear Creek ISD:
Jay Cunningham, Trustee
Laura DuPont, Former Trustee (2018 Leadership 

TASB Class)
Harv Hartman, Chair, Education Committee, 

Bay Area Houston Economic Development 
Partnership

Greg Smith, Former Superintendent, and Executive 
Director, Fast Growth School Coalition

Tobin Wood, Student
GALLEON III

THURSDAY, MARCH 2
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Choose Your Own Adventure:  
Outside the Boardroom
Join us for a highly interactive exploration of the 
choices and consequences in common scenarios 
board members face. Your decisions will shape 
your journey to securing the best outcomes for your 
district! Board work is important business, but no 
one said learning about it could not be fun! 

Presenters
Susan Elliott, Director, Curriculum and Instructional 

Design, Online Learning Center, TASB 
Renee LeClaire, LMS Administrator, TASB
Shannon Thomas, Instructional Designer, TASB
YACHT 

5-5:45 P.M.
RECEPTION
1ST FLOOR, BY THE BAY

8-10 P.M.
AFTER HOURS  
SPONSORED BY E3
CRYSTAL BALLROOM,  
LOBBY LEVEL, HILTON HOTEL

THURSDAY, MARCH 2

DON'T FORGET  
TO ENTER  

YOUR CEC!
YOU MUST REPORT CREDIT 

WITHIN 24 HOURS.

Use your smartphone and scan 
the code or visit cecm.tasb.org  

to report your credits.

POST PHOTOS. CONNECT WITH 
OTHER ATTENDEES.

SHARE WHAT YOU’VE LEARNED!
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STUDENT VOICE is louder than ever at 
Governance Camp. More than a decade 
ago we started out with the student 
panel, then added breakout sessions 
presented or co-presented by students 
and then we upped the ante even more 
with an exhibit-style experience for 
students to share their discoveries their 
learning, and their innovations with us. 

WERE YOU AWARE THAT THERE IS A 
NATIONAL ORGANIZATION DEDICATED  
TO STUDENT VOICE? 
Student Voice (studentvoice.org) is 
a nationwide student-run nonprofit 
that empowers students to take action 
on issues that impact them, and they 
provide a helpful guide for adult allies, 
the student voice ladder, and other 
great resources. A big shoutout to the 
organization for providing guidance to 
the Governance Camp planning team 
and resources to share with you. They 
recommend the work and research 
being done by Russell Quaglia, founder 
of the Quaglia Institute for Student 
Aspirations, and Adam Fletcher at 
Sound Out.

A big THANK YOU to 
Walsh Gallegos Treviño 

Kyle & Robinson P.C. 
for their continued 

support of all things 
Student Voice at 

Governance Camp. 

“ T H E P O W E R  O F  O U R  V O I C E R E S T S 
O N T H O S E F O R  W H O M W E A R E 

A D V O C AT E S —— T H O S E F O R W H O M 
W E F I G H T,  P U S H ,  L O V E .  I T ’ S  N O T 

J U S T  B U D G E T S A N D  S Y S T E M S . 
I T ’ S  S T U D E N T S K N O W IN G T H E I R 

S U C C E S S M AT T E R S T O U S !”
— W E S  M O O R E

FRIDAY, MARCH 3
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JOEL ROWLETT, DeSOTO ISD, REGION 10
Joel credits football for his “implacable work ethic and unwavering discipline,” but 
his faith, family, and love of Japanese anime and culture have also been important 
drivers in his life. While students today may have many outlets to share their 
voices, Joel says there is a lot of “noise” to cut through and many young people feel 
invisible, which is why he believes schools should be responsive to students’ needs, 
offering support so they can learn to navigate life’s challenges. 

WYATT GRUBBS, SUNNYVALE ISD, REGION 10
Growing up in a family of educators, Wyatt saw the positive impact the PTA made 
on school communities, empowering him to be of service at his high school 
where he organized “Hello Day” to help students feel a sense of belonging. He has 
participated in many activities taking on student leadership roles, and performing 
in his school’s theater company — but Wyatt’s lifelong dream is to be a commercial 
airline pilot, a goal he will pursue while studying aviation at the University of 
Oklahoma. 

LYNLEE DIMITRY, KIRBYVILLE CISD, REGION 5
Lynlee was three years old when she was diagnosed with alopecia areata, an 
autoimmune disease that leads to hair loss. Feeling different from others growing 
up, she struggled with depression, and now, she believes all students could benefit 
from classes or clubs that provide insight and understanding related to mental 
health awareness. When The Voice Season 22 contestant Bodie Kuljian, who also has 
alopecia, reached out to her during the show’s fan week, Lynlee was given a national 
platform to talk about alopecia and her experience.  

FRIDAY, MARCH 3
STUDENT VOICE SCHOLARSHIP PANEL
8:15-9:15 A.M.
2ND FLOOR, BALLROOM
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BRADY BURLISON, THRALL ISD, REGION 13
Brady learned at an early age what it means to be responsible for others, often 
having to care for his three younger siblings. He has overcome many obstacles and 
though he never imagined college would be part of his future, now he is a scholar, 
four-sport athlete, and an active member of the student council. After graduation, 
he hopes to play college football. 

NITYA KODALI, CYPRESS-FAIRBANKS ISD, ESC 3
The daughter of Indian immigrants, Nitya was crowned Miss Teen Telugu Universe 
in 2020 and has since used her platform to empower other Telugu-speaking women. 
During the pandemic, she founded the nonprofit Letters & Love to spread love and 
positivity around the world. Nitya will study public health at The University of 
Texas at Austin and plans to become a physician.

PAULA MADDOX ROALSON, MODERATOR,
WALSH GALLEGOS TREVIÑO KYLE & ROBINSON, P.C.
Paula Maddox Roalson has represented the legal interests of Texas public school 
districts for more than 20 years. For many years, she led the Walsh Gallegos San 
Antonio special education practice group. In 2011, she moved to Houston to open the 
firm’s Houston office. Paula’s current practice focuses on special education litigation 
and related matters. Before joining Walsh Gallegos in 1996, Paula served as the 
staff attorney for special education for TASB. She is a proud product of Texas public 
schools and a family of educators and public servants. Her father served as a school 
board member for 17 years. Her mother is a former superintendent in the San Antonio area. Her sister is an 
elementary school principal in San Antonio.
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FRIDAY,
MARCH 3

7 A.M.-5 P.M.
CONFERENCE REGISTRATION  
AND INFORMATION

7:30-8:15 A.M.
BREAKFAST
2ND FLOOR, BALLROOM

8:15-9:15 A.M.
GENERAL SESSION:  
STUDENT SCHOLARSHIP PANEL
2ND FLOOR, BALLROOM

9:30-10:30 A.M.
STUDENT VOICE SESSIONS

I Came for the Chic-fil-A, But I 
Stayed Because We're Making a 
Difference
Meaningful access is typically difficult for 
secondary students. Learn how Midlothian ISD 
uses monthly student meetings to gain insight 
and unique ideas for shaping the district strategic 
plan and programming. Students are not shy about 
voicing experiences that could be improved. 

Staff Sponsors
Midlothian ISD:
Ron Bland, Director of Engagement, 
JoAnn Fey, Superintendent
HARBOR

Calibrating for High School:  
Making the Shift
High school is an experience that can prove to 
be very intimidating for incoming freshmen, 
especially students who may be wary of change. 
To help ease this transition, there are simple 
changes that can be made. In this Lake Dallas 
ISD presentation, students consider new views of 
what students think about their school transitions, 

strategies to cope with transitioning, and how to 
provide student inclusivity and voice to all.

Staff Sponsor
John Fabro, Student Council Advisor, Lake Dallas ISD
YACHT

Out of the Mouths of Babes: 
Student Perspectives on School 
Safety
Hear from students about what makes them feel 
safe and how they feel about the safety training 
they are receiving in school. This dialogue session 
will provide an opportunity for school board 
members and administrators to have important 
conversations with students about school safety.

Moderator
Kay Douglas, Board Consultant, TASB (1998 

Leadership TASB Class)
GALLEON III

Small Town, Big Dreams 
Beeville ISD commits to provide advanced 
support, opportunities, and resources for students 
to reach full potential. This presentation explores 
key elements that guide students toward achieving 
and securing a professional career and a successful 
lifestyle. The mainstream economy is a never- 
ending, changing force. Students need explicit 
teaching about jobs, finance, and ethical work 
habits, and to know how people make a living in 
their own towns and in big cities. The small-town 
mindset is not “just graduate” any longer. IDEAS 
Academy equips students with the mindsets and 
skillsets that empower them to become creative 
leaders communities will need to face the social, 
environmental, and human challenges that lie 
ahead. Students gain foundational understand-
ings of creativity and innovation, develop a maker 
mindset by using digital fabrication tools, and bring 
solution to real-world problems in their community 
through the design-thinking process.

Staff Sponsors
Beeville ISD:
Gabby Flores, Co-Advisor/Teacher
Cesar Galaviz, Co-Advisor/Teacher
Angela Saldivar, Advisor/Counselor
GALLEON II

FRIDAY, MARCH 3
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Starting a Dual Credit EMT/Fire 
Academy: A Win for Students and 
A Win for the Community
Students from the Hurst-Euless-Bedford ISD 
Buinger Career and Technical Education Academy 
will share information about the new Dual Credit 
EMT/Fire Academy, including specifics about the 
cluster and its courses; an overview of their organi-
zation and how it connects to local medical groups, 
community college, and fire departments; and 
success stories as well. Board members, administra-
tors, and staff will be on hand to fill in the history of 
the program and details about how to make it work.

Staff Sponsors
Hurst-Euless-Bedford ISD:
Jennifer Choate, Teacher
Debra Harvey, Principal
GALLEON I

Awareness Awaits
Founded in 2016, this program brings awareness to 
Teague ISD’s high school students and staff about 
the leading causes of suicide, victims' viewpoints, 
statistics, and available support. The project's aim is 
to prepare students and staff to serve as advocates 
for suicide prevention. Since 2020, we are all more 
aware of how mental health issues left untreated 
can create negative consequences for students, 
staff, and the school community. Attendees will 
leave this session with information to help them 
implement mental awareness projects within their 
schools. We must find a solution together!

Staff Sponsor
Gayle Waldrip, Teacher, Teague ISD
CLIPPER

10:30-11:15 A.M.
STUDENTS INSPIRED: 
DEMONSTRATIONS
ALL STUDENTS INSPIRED DEMONSTRATIONS WILL 
TAKE PLACE IN THE PRE-FUNCTION SPACE BY THE BAY.

After a tough couple years, student council 
members at Dickinson ISD chose “Safe and Seen” 
as its platform for this year. To make the student 
body feel “seen,” the student council partnered 
with school counselors to host Suicide Prevention 
Week, including activities, videos, and swag. Stop 

by to hear about this partnership directly from the 
students who developed it.

Staff Sponsor
Jennifer Ferguson, Student Council Sponsor, 

Dickinson ISD

Students from McAdams Junior High in Dickinson 
ISD will demonstrate a digital grade tracker that 
helps them set goals for assessments. The grade 
tracker is TEKS specific and allows them to see 
if they need intervention or accelerated learning 
during “WIN Time.” Students attend WIN Time 
(for HB 4545) three days a week and then teachers 
redraft. 

Staff Sponsor
Deanna Williams, Technology Integration 

Specialist, Dickinson ISD

Student leadership and collaboration are the 
characteristics that drive Lyford’s Ed Tech 
Playground to continue and evolve. The playground 
allows students of Lyford CISD to demonstrate 
presentational skills, strengthen their college and 
career readiness, and continue reaching out to the 
community. As these students exhibit the devices 
to those in the educational field, they are giving a 
first-hand account of the student’s needs, interests, 
and abilities.

Staff Sponsor
Mark Anthony Pinon, Instructional Technology 

Specialist, Lyford CISD

Mullin ISD's digital portfolio program is in its 
fourth year of operation. Within this time, students 
have learned how to create and manage a website 
that showcases their favorite activities and accom-
plishments for each class. Every year, the student 
digital portfolios have grown and developed into 
what they are today. This year, teachers have started 
using the websites as an avenue to turn in projects. 

Staff Sponsor
Renee Robinson, Digital Portfolio Specialist/

Transition Coordinator, Mullin ISD

FRIDAY, MARCH 3
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Aransas County ISD (Rockport-Fulton) earned 
“Bragging Rights” for its innovative mari-
time program, as noted in Texas School Business 
magazine's 16th Annual Bragging Rights 2022-23 
special edition. The Texas Association of School 
Administrators reviewed 120 submissions, and 
the maritime program was one of only 12 district 
programs recognized in the magazine. Hear how 
the ACISD maritime program was developed and 
how more than 80 students are now on track to earn 
industry-based certifications in the maritime field. 

Staff Sponsors
Aransas County ISD:
Joshua Garcia, Superintendent, 
Josh Nguyen, Maritime Teacher

Practically Purple is a student-led, student- 
inspired business practice that focuses on 
designing, creating, and selling spirit items to 
promote Thrall ISD. Pioneered in 2021 by a small 
group of five business practicum students, this idea 
blossomed into a small business that now accepts 
orders from surrounding schools and community 
members. This business is a true representation 
that young entrepreneurs are thriving in their 
community.

Staff Sponsor
Monica Barton, Teacher, Thrall ISD

11:15 A.M.-12:15 P.M.
STUDENT VOICE SESSIONS

The Tweet, Chat, and Share Game
Come join the fun as two teams face-off in what is 
sure to be a lively session focused on how students 
and adults view and use social media. Everyone 
uses social media whether it’s dancing on TikTok, 
sharing photos on Instagram, or keeping up with 
friends on Facebook. Yet each generation has a 
different opinion on how much they use it and 
whether it has a positive or negative influence. Or 
do they? Let the games begin!

Facilitators
Janice Rivera, Senior Event Planner, TASB
Kelli Tharp, Vice President of Communications and 

Marketing, E3
GALLEON II

The Importance of Implementing 
Student Voices
Join Clear Creek ISD Student Advocates as they 
explore the importance of student representation 
within the education system. This session will 
focus on the history of the group, beginning with 
their journey advocating for COVID-19 safety 
regulations to now passing a new GPA and class 
rank policy. Participants will learn what it means 
for the student perspective to be heard and how to 
successfully implement effective forms of student 
representation in their own school district.

Staff Sponsor
Elaina Polson, Chief Communications Officer,  

Clear Creek ISD
HARBOR

A Quantum Leap for Education: 
How a High School Neuroscience 
Course Leverages Innovative 
Partnerships and Virtual Reality 
to Ignite College and Career 
Readiness
Learn how this New Tech Odessa High School 
(Ector County ISD) program provides students 
the opportunity to be a member of a university 
research team by exploring active scientific data 
inside virtual reality. Students become self-directed 
learners and leaders through designing the pro-
gram through critical thinking about the research 
topic, along their journey into a post-secondary 
career pathway. This new technology provides 
not only equitable experience but an immersive 
learning environment that promotes concentration, 
minimizes distraction, and sparks curiosity in a 
safe learning environment.

Staff Sponsor
Lornalyn DeLeon, Teacher, Ector County ISD 
YACHT

Participatory Budgeting: Actively 
Promoting Social Justice and 
Fairness in Schools
What would your students do with $100,000 to 
improve learning? Victoria ISD students describe 
their journey giving real people power over real 
money through a districtwide project totaling 
nearly $500,000. VISD used a democratic process 
deciding how $100K should be spent to improve 

FRIDAY, MARCH 3
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campuses. Student leaders share innovative ways to 
increase community, student, and staff ownership 
for funding decisions that empower stakeholders 
while creating equity. 

Staff Sponsor
Justin Gabrysch, Principal, Victoria ISD
GALLEON III 

Autism Representation in Texas
Being autistic is like being in a new country — 
strange laws, variations of your language, a new 
language, different culture, different food, unusual 
clothing. You feel like an outsider, ostracized by 
everyone around you. In this session, the presenter 
will explain ways — from their personal experience 
— to break that barrier and make autistic people 
feel welcome in their own country, in their own 
culture. Hear this powerful message of societal 
acceptance and appreciation.

Presenter
Abigail Dressell, Eighth Grade Student, McKamy 

Middle School, Lewisville ISD
Staff Sponsor
Kelly Knight, Principal, Lewisville ISD
SPINNAKER

Diversity of Thought: Examining 
the Multimodal Learning Approach
Attend this interactive session with both students 
and adults to examine different ways we learn and 
the different ways we are taught. This session will 
explore what may be needed from teachers and 
students today to lead to more innovative thinking 
and collaborative learning.

Facilitators
Cecilia Chavez, Division Director, Diversity, Equity 

and Inclusion, TASB 
Susan Elliott, Director, Curriculum and Instructional 

Design, Online Learning Center, TASB 
GALLEON I

Students Learning to Lead Young
As a Leader in Me school in Lake Dallas ISD, 
students are given the opportunity to take 
on schoolwide leadership roles as early as 
kindergarten. The district’s goal is for students to 
have ownership of their school and learning. One 
of these opportunities is leading leadership assem-

blies. The student leaders will share their process 
in leading the design, plan, and execution of their 
schoolwide leadership assemblies that celebrate 
student academic success monthly.

Staff Sponsors
Lake Dallas ISD:
Jennifer Bryant, Principal
Kami Tipps, Teacher
CLIPPER

12:15-1:15 P.M.
LUNCH AND STUDENTS INSPIRED: 
Q&A ABOUT ENGAGEMENT
2ND FLOOR, BALLROOM

Enjoy dessert and listen to the students in a 
round-robin style setting talking about how what 
they shared during the morning demonstrations 
inspired them to be leaders; encouraged them 
to keep trying; and enhanced their educational 
experience.

Moderators
Nicole Green, Senior Event Planner, TASB
Chris Ramirez, Manager, Design Services, TASB

1:15-2:15 P.M.
STUDENT VOICE SESSIONS

From the Classroom to the 
Boardroom
Hear the story of how a high school senior who ran 
for the school board as a write-in candidate and 
won a seat on the board. The presenter’s story will 
encourage other students to find their voice and be-
come more involved in their education. Hopefully, 
students will leave feeling like they can make a 
difference.

Presenter
Carson Roberts, Trustee, Claude ISD
Moderator
Esperanza Orosco, Consultant, TASB, and Trustee, 

Hays CISD 
HARBOR

FRIDAY, MARCH 3
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FRIDAY, MARCH 3

All a Board: Set Sail with Student 
Leadership 101/102
Participants will have the opportunity to ride the 
waves of the Fort Bend ISD Board of Trustees 
Student Leadership 101 and 102 program. Through 
student-led presentations and interactive activities, 
student leaders will take participants on a “have-
to-see” leadership experience. Student leaders will 
provide strategies so any district can launch this 
innovative program.

Staff Sponsor
Michael Madden, Student Leadership Coordinator, 

Fort Bend ISD
YACHT

What They Wish We Knew
As adults in education, the question we repeated-
ly ask is “what’s best for kids?” Data, scores, and 
demographics can only go so far. What are the 
things we take for granted or assume? What are the 
burdens students face at-home? What is it they wish 
we knew? Join this café style dialogue session, fa-
cilitated by an experienced educator, to learn from 
students what they need to feel safe, secure, and 
successful.

Facilitator
Krista Marx, Senior Organizational Learning and 

Development Specialist, TASB  
GALLEON II

Navigating the Waters of Student 
Leadership
Join us for a fishbowl-style session where 
educational leaders discuss leadership with current 
high school students. You will be inspired by their 
leadership, learn how their districts are supporting 
their leadership development, and have time to ask 
questions. This is a guided conversation with time 
for audience participation.

Moderators
Corinne French, Former Trustee, Valley View ISD, 

and Former TASB Director Region 11 (Leadership 
TASB Class 2015)

Robert Westbrook, Trustee, Schertz-Cibolo- 
Universal City ISD, and TASB Director Region 20D 
(Leadership Class 2013)

GALLEON I

’Grow Your Own’ with Authentic 
Student-Led Preschool 
The Friendswood ISD belief that we should meet 
student needs with authentic learning experiences 
led to the creation of the Little Mustang Preschool. 
The LMP is completely facilitated by students in 
the Ready Set Teach program. The students will 
share how the autonomy they have been given to 
create the routines, transitions, and curriculum for 
the preschool has developed essential leadership 
skills. Come see how Friendswood ISD is “growing 
their own” in this challenging time of educator 
recruitment.

Staff Sponsors
Friendswood ISD:
Brooke Holtvluwer, Education and Training, NTHS 

Sponsor, FCCLA, 
Susan Kirkpatrick, Executive Director of CTE
CLIPPER

Fueling Student Success Using  
the 4Cs
Research and experience have shown that the 
cornerstone of becoming a successful learner at 
any age comes down to the 4Cs: critical thinking, 
collaboration, creativity, and communication. Alief 
ISD Early College High School is a major proponent 
of the use of the 4Cs — be it in academics, 
cocurricular, or extracurricular activities. In this 
session, students will share their successes, present 
lessons and activities that highlight effective use of 
the 4Cs, and discuss how they fuel success in school 
and beyond.

Staff Sponsors
Alief ISD:
Brandi Brotherton, Principal, 
Noemi Dimaliwat-Frias, AECHS Science 

Department Chair and STEM Academy Adviser/
Coordinator

SPINNAKER

Students Contributing to School 
Safety in Pasadena ISD 
The students of Pasadena ISD’s Memorial High 
School have been the driving force to implement ad-
ditional safety measures for their school. Maverick 
Family Groups have become the platform for stu-
dents to provide insight, complete surveys, reflect 
scenarios, and recommend safety measures to be 
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implemented on campus. Students have attended 
seminars and learned strategies from Safe School 
Ambassadors, PBIS, Restorative Practices, and other 
safety initiatives to improve school safety and foster 
inclusion for all students.

Staff Sponsor
David Bosley, Assistant Principal, Pasadena ISD
GALLEON III

2:30-4:30 P.M.
CLOSING SESSION WITH  
ADOLPH BROWN
2ND FLOOR, BALLROOM

Adolph Brown is closing out our event with a two-
hour workshop for everyone! It will be the first time 
at Camp that we have had this unique opportunity 
for school board members, administrators, faculty, 
and students to sit and work together. You do not 
want to miss it!

SATURDAY, MARCH 4

SATURDAY,
MARCH 4

7-11 A.M.
CONFERENCE REGISTRATION  
AND INFORMATION

7-8 A.M.
BREAKFAST
1ST FLOOR, BY THE BAY

8-11 A.M.

EVALUATING AND IMPROVING 
STUDENT OUTCOMES (EISO):  
THE BOARD’S ROLE IN CONTINUOUS 
IMPROVEMENT  
Focused and engaged school boards make a 
difference in student learning. This research- 
informed session highlights practices and tools to 
help boards understand the current state of student 
learning, cast a compelling vision with meaningful 
goals, and oversee the improvement efforts in their 
districts. This SB 1566 session is required for each 
trustee every two years.* 

1ST FLOOR, GALLEON I-III

*NOTE: Participants must attend the entire session 
(three hours) to earn the required training credit. 

A SPECIAL THANK YOU  
TO OUR EVENT SPONSORS

*Exclusive sponsor of Student Voice

*
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SCHOONER GALLEON III

CLIPPER GALLEON II

HARBOR GALLEON I

SPINNAKER YACHT

HELM

FIRST FLOOR

SEAWALL BOULEVARD

REGISTRATION
ENTRANCE

ESCALATOR
TO SECOND
FLOOR

ELEVATOR

MAP
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GRAND BALLROOM

SEAWALL BOULEVARD

ESCALATOR
TO FIRST
FLOOR

ELEVATOR

SECOND FLOOR
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NOTES
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NOTES



SAN ANTONIO
June 14–17

FORT WORTH
June 21–24

CHRIS BASHINELLI
Chris Bashinelli, better known as “Bash,” was born and raised in Brooklyn, New York, 
to Lebanese and Italian-American parents. At 20, he studied anthropology in East 
Africa, but upon arriving home, he learned his father had terminal cancer. His father’s 
death, combined with his experience learning about other cultures, set him on an 
international quest to better understand people and the qualities that lead to a happy 
and meaningful life. A celebrated diversity and inclusion speaker, who has traveled 
the world for more than a decade sharing a message of empathy and understanding, 
Bash hosts Bridge the Gap, a television series featured on PBS and the National 
Geographic Channel, where he experiences life in someone else’s shoes.

MICHELE GAY
Michele Gay is a mother, educator, and co-founder of Safe and Sound Schools. After 
losing her daughter Josephine Grace on Dec. 14, 2012, in the Sandy Hook school 
shooting in Newtown, Connecticut, Gay has channeled her energy into advocating 
for improved safety and security in schools and communities across the country. An 
educator by training, a mother at heart, and a community advocate by choice, Gay 
is uniquely positioned to help others prepare for, prevent, respond to, and recover 
from tragedies in their own communities. She acts as a consultant for a variety 
of government and local entities, working diligently to unite stakeholders of all 
disciplines and perspectives. 

ANTHONY ROBLES
Anthony Robles is a three-time wrestling All-American, the 2011 NCAA Division I 
National Champion, a two-time ESPY Award recipient, and the author of Unstoppable, 
a book about triumph over adversity. Born without a right leg, Robles didn’t let his 
disability hold him back. He tried out for his high school wrestling team, believing 
that with support from his family and coaches, he could be a champion. As a student 
at Arizona State University, Robles walked on the wrestling team, where he had an 
outstanding college career. He’s an inductee into the ASU Sun Devil’s Athletics Hall 
of Fame, the Arizona Sports Hall of Fame, and the National Wrestling Hall of Fame. 
Robles is an ESPN college and a PAC 12 Network wrestling expert and analyst, as well 
as an internationally renowned motivational speaker.

General Session Speakers

Visit tasb.org/sli for more information.



SEE YOU NEXT YEAR!
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