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A report on the March 2020 TASB Board of Directors Meeting 
Remote Online Access Meeting 

The TASB Board of Directors met March 27. Due to the COVID-19
pandemic, the meeting was not conducted in person but through
electronic means over the internet, on a platform (GoToWebinar) that
allowed participants to communicate with each other contemporaneously.
The Board heard reports on the Association’s response to COVID-19,
training opportunities for TASB members, program enhancements and
updates, developing the TASB Advocacy Agenda, and more. Following
are highlights from the meeting. 

COVID-19 Resources for Members
With the ever evolving COVID-19 emergency, TASB is focused on
providing members the information and resources they need.  

Resources Page

TASB has compiled a rapidly expanding resources page that includes
state and federal resources, plus TASB resources from HR Services,
Legal Services, and Policy Service, as well as resources from affiliated
entities like the TASB Risk Management Fund, in a variety of categories:

Infectious disease response
Personnel issues
Video or phone meetings and the Open Meetings Act
Postponing the May election
Food service-related resources
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Facilities-related resources
Grading, graduation, and class rank
TASB resources for community colleges

In addition, two new Member Center articles cover important topics for
school board members:

The Role of the School Board in Responding to the Coronavirus
What Emergency Powers Should a School Board Grant to the
Superintendent? 
 

Staff Available to Help

Even though travel is restricted, TASB staff is working hard to answer
questions, post useful information, and find ways to serve members.
Members are encouraged to contact the Association by phone or email or
through our websites. TASB is committed to providing uninterrupted
assistance to our members. 
 

TASB Talks

The TASB Talks crew interviewed Joy Baskin, TASB Legal Services, and
Amy Campbell, TASB HR Services, about some of the important changes
that are impacting school board operations right now. Listen to the
podcast. 
 

Text Alerts

TASB members are invited to sign up to receive important information
from TASB as it becomes available. These text alerts will help provide
timely, critical information as we navigate the COVID-19 situation. Text
TASBALERTS to 313131. You can opt out at any time. 
 

Special Email Series for Trustees 
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TASB Board Development Services has developed a new email series
specifically for trustees. The Board Update will focus on helping boards
function effectively, especially during the COVID-19 crisis. Check out the
first issue. Email board.dev@tasb.org if you have questions or a specific
topic you would like us to address. 
 

Events and Training Updates

TASB’s in-person events and training for March and April are canceled.
However, there are many learning opportunities available for members.
Read the Upcoming Training story below for more details. Check the
Event Updates page for more details on cancellations. 

2020–22 Advocacy Agenda 
The development of TASB’s 2020–22 Advocacy Agenda is underway. The
Advocacy Agenda is the Association’s action plan for the next legislative
session. The TASB Delegate Assembly will approve the agenda during
the October 3 meeting, held in conjunction with the TASA | TASB
Convention, in Dallas. 
 

Advocacy Priorities

Trustees shared regional priorities during the Grassroots Meetings held in
January and February. The Legislative Advisory Council (LAC) is now
tasked with melding the regional input into the Association’s Advocacy
Priorities.

The LAC usually meets twice—once in April and again in June—to
complete the work. However, the April 25 meeting is canceled. TASB
Governmental Relations staff will distribute a survey to LAC
representatives to gather input on the statewide advocacy priorities in
preparation for the June meeting. 
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Cornerstone Principles

The Board approved proposed changes to the Cornerstone Principles,
which will be presented to the Delegate Assembly for adoption.  
The proposed changes are as follows (underlined text indicates new
language and strikethrough text indicates deletion):

Excellence in student achievement for all Texas students and fair
accountability for academic progress
Locally elected trustees and locally governed and controlled public
schools
Rigorous accountability for academic progress
Adequate and equitable funding levels to provide an exceptional
education in a safe environment
Efficient and effective school management
Strong family and community engagement to create optimal
opportunities for each child
Fulfillment of public schools’ unique constitutional duty to educate
every child by preventing the diversion of public funds through
vouchers, tax credits, education savings grants, and other
mechanisms 
 

Call for Resolutions

Advocacy Resolutions guide TASB's response to issues that may arise
during the legislative session or interim that are not included in the
Advocacy Priorities. All current resolutions will expire with the 2018–20
Agenda in October. Any resolutions members would like to see in the
2020–22 Agenda must be submitted again.

School boards may submit resolutions between April 1 and June 15. 

Garcia to be Named NSBA President-Elect 
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TASB Past President Viola Garcia has been nominated for the position of
president-elect on the National School Boards Association (NSBA) Board
of Directors. With the coronavirus (COVID-19) pandemic, NSBA is
postponing its Delegate Assembly and has canceled the Annual
Conference. However, NSBA is moving forward with the election of new
officers as the candidates had no opposition. Garcia will assume her new
role in April.

Currently NSBA secretary-treasurer, Garcia has served her local board,
Aldine ISD, since 1992 and held all four board offices. A graduate of
Leadership TASB and Master Trustee, she is a member of the Mexican
American School Boards Association and has served as that group’s
president. She was nominated to the national position by the TASB
Executive Committee on behalf of the TASB Board. 

New Dental Coverage Under Consideration 
First Public, LLC, staff shared a new opportunity for the TASB Benefits
Cooperative. The Benefits Cooperative will be asked to collaborate with
the TML Health Benefits Pool to deliver high-quality and cost-effective
health-related benefits to school districts. The first phase of offerings is
expected to focus on dental coverage. The Benefits Cooperative Board
will consider the proposal at its meeting on April 9.  

SBOE Update 
In January, the State Board of Education (SBOE) adopted numerous
changes to the rules for school board training. The changes included
incorporating the newly required training on child abuse prevention,
reordering and structuring the rules, and eliminating the option of
completing online training for the required biennial training in student
achievement and state accountability. These changes take effect May 1,
2020.
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SBOE Chair Keven Ellis also appointed an ad hoc committee to make
revisions to the Framework for School Board Development, review the
rules for team-building training and determine whether those need to be
changed, and create a path for a trainer to become an "authorized"
provider in team building specific to the Framework.

Ellis has expressed a desire to accomplish these three items and have
revised rule adoption as early as September 2020. TASB has been invited
to participate in the discussions. The committee was scheduled to meet
April 16, but the meeting has been postponed.  

BoardBook® Premier 
More TASB members are making the move to BoardBook® Premier.
TASB’s new cloud-based board packet preparation software includes
improved features, such as voting, follow the leader, and electronic hand
raising.

BoardBook has a variety of training opportunities to help districts complete
the upgrade. Visit boardbook.org to register for training and get answers
to frequently asked questions. 

New TASB Director 
Anne Sung (Houston ISD) joined the TASB Board to fill the interim
position in Region 4, Position D. Sung joined the Houston ISD Board of
Education in January 2017. During her time on the school board, she has
worked to strengthen college and career readiness standards,
wraparound services, special education, and the district’s audit
department.

Sung trained as a physicist at Harvard University, earning a bachelor’s
degree in physics and mathematics and master's degrees in physics and
public policy. She fell in love with teaching as a young Teach for America
corps member in the Rio Grande Valley. She returned to her hometown of
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Houston to teach at Lee (now Wisdom) High School, where she served as
chair of the science department and was the 2011 Teacher of the Year.

She co-founded Community Voices for Public Education to give Houston
students, parents, educators, and community members a greater voice in
public education. Sung was a founding board member of New Leaders
Council–Houston. She is an American Leadership Forum Senior Fellow
and serves on the board of Organization of Chinese Americans–Greater
Houston.

Sung previously served as chief strategy officer at Project GRAD Houston,
an educational nonprofit that partners with schools, cities, colleges, and
businesses to help students develop and achieve their college and career
goals. 

Superintendent Award Nominations 
Local school boards are invited to nominate their district leader for the
2020 Superintendent of the Year (SOTY). Due to the COVID pandemic,
the nomination deadline has been extended. Nominations must be
submitted to the district's regional education service center by May 8.
Entries must be completed by the school board and signed by the school
board president. See the complete details on the submission process.

Each regional screening committee will submit one nomination to the state
selection committee. The winner will be named during the 2020 TASA |
TASB Convention in Dallas. The district of the Superintendent of the Year
will receive a $5,000 award. 

Affinity Providers: Forecast5 and Gibson
The Board heard reports from the Association’s Affinity Providers on the
services they provide to TASB members.

Forecast5 Analytics offers a suite of data analytics tools to help school
leaders in decision making. The company’s products cover a variety of
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reporting options, including financial planning, multi-year projections,
student data, and boundary planning.

Gibson Consulting Group provides internal auditing services on academic,
operational, and administrative systems. These services are aimed at
helping school districts manage risk, ensure compliance, streamline
operations, safeguard district assets, and demonstrate continuous
improvement. 

Upcoming Training
With the COVID-19 emergency, TASB is working on remote training
opportunities for members during March and April. The Association will
continue to monitor the situation. 
 

Online Learning Center 

TASB’s Online Learning Center (OLC) includes a curated selection of
TASB Talks podcasts that allow to earn continuing education credit. In
addition, the OLC features best-of-selections from previous TASB
conferences as online courses. Trustees are encouraged to check out the
online course offerings. 
 

Spring Workshops 

Workshops in March and April have been canceled, and some May dates
are canceled as well. TASB staff is working with education service
centers, state colleges and universities, and area school boards
associations to offer virtual Spring Workshops for trustees. Plans are to
have live sessions that allow for a question-and-answer time and recorded
sessions. Trustees will be able to receive credit for the sessions. Details
will be posted on the Events update page. 
 

TASB Risk Management Fund 
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While the TASB Risk Management Fund canceled its Members’
Conference, the Fund is ramping up its webinar offerings. Upcoming
webinars include:

April 3, Unemployment Benefits in Unprecedented Times
April 8, Your Primer on Disinfecting for Coronavirus 

SHARS Conference

TASB Special Education Solutions is changing up this year's annual
conference, SHARS 2020. The conference will be held as a webinar on
May 1. Angela Foote from the Texas Education Agency will be a featured
speaker. Topics during the webinar will include telehealth, updates to the
SHARS program, Health and Human Services Commission guidance on
SHARS, and more. 

All conference registrants will be automatically enrolled in the webinar.
The conference is free for TASB members, and members can register
online. 

Summer Leadership Institute

The 2020 Summer Leadership Institute is scheduled for June. At this time,
there are no plans to postpone, reschedule, or cancel SLI. SLI will be held
June 17–20 in San Antonio and June 24–27 in Fort Worth

In an effort to make housing and registration easier, the opening dates for
housing have been pushed back. Housing for San Antonio will open
Wednesday, April 15, at 9 a.m., and housing for Fort Worth will open
Thursday, April 16, at 9 a.m. 

In Other Business, the Board Approved:

Minutes for December 7, 2019, Board meeting
Audit services for 2019–20
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Amendments to the Association’s 2019–20 budget
Board policy changes on Nominations Committee operational
guidelines
Delaying automatic suspension of membership for delinquent
payment of membership fees  

The next meeting of the TASB Board of Directors is July 25 in The
Woodlands. 

Editor: Denise Schulz 
TASB Communications
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