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A report on the July 2021 TASB Board of Directors Meeting
The Woodlands

The TASB Board of Directors met July 31 in The Woodlands. The Board
considered information and action items regarding the 2021 TASA | TASB
Convention, Delegate Assembly, Member Survey, and more. Following
are highlights from the meeting.

New Executive Director Named
The Board voted unanimously to name Dr. Dan Troxell as the new
executive director of TASB. The decision came after a six-month national
search to fill the role. Troxell will assume the helm of TASB September 1,
when the long-standing executive director, James B. Crow, retires after
decades of service.

Learn more about the new executive director. View photos from the
announcement.

Action Items for Delegate Assembly
The Board approved sending 34 new resolutions to the 2021 TASB
Delegate Assembly for consideration and adoption. The Assembly is set
to meet September 25 during the TASA | TASB Convention in Dallas. 
The Board also approved proposed changes to the TASB Bylaws, Articles
of Incorporation, and Statement of Beliefs. These items will be presented
to the Delegate Assembly for adoption. 
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The Delegate Handbook with the items under consideration will be posted
in early September. 

Officer Nominations Slate

The Nominations Committee recommended a slate of TASB Officers, and
the Board approved the slate for submission to the Delegate Assembly. At
the conclusion of the TASA | TASB Convention, current President Jim
Rice of Fort Bend ISD will become immediate past president; current
President-Elect Ted Beard of Longview ISD will become president.

The four other Officers will be elected by the 2021 Assembly and take
their positions at the end of Convention. For those seats, the TASB Board
recommends the following:

President-Elect—Debbie Gillespie, Frisco ISD
First Vice-President—Bob Covey, Cypress-Fairbanks ISD
Second Vice-President—Armando Rodriguez, Canutillo ISD
Secretary-Treasurer—Rolinda Schmidt, Kerrville ISD

Delegate Registration

Each local board may appoint one delegate and one alternate for the
Assembly. Local boards are encouraged to register their representatives.
All delegates and alternates preregistered by August 26 will receive
credentials by mail. Onsite registration also will be available. Visit
delegate.tasb.org for more information. 

Honoring the Work of James B. Crow
The Board passed a resolution honoring TASB Executive Director James
B. Crow for his service to the Association and Texas public education. As
part of the recognition, the Board has created a special governance award
in honor of Crow. Plans are for the award to be presented annually
beginning in 2022 in recognition of individuals who have made noteworthy
contributions in school district governance.

Create PDF in your applications with the Pdfcrowd HTML to PDF API PDFCROWD

http://delegate.tasb.org/
https://pdfcrowd.com/doc/api/?ref=pdf
https://pdfcrowd.com/?ref=pdf


Crow also was presented a resolution from the Texas House of
Representatives and a resolution from the National School Boards
Association. 

Crow will retire at the end of August after serving TASB for 40 years, with
26 years as executive director. View photos from the recognition activities.

Advocacy Institute Stipend
TASB is offering a stipend for school board members interested in
attending the National School Boards Association’s Advocacy Institute.
This annual event is an opportunity for school board members across the
nation to learn more about federal issues impacting school districts and to
meet with federal legislators and staff to discuss federal policy. The 2022
event is set for January 24–26 in Washington, DC. 

Local school boards may nominate a trustee and alternate to represent
their local boards. The stipend covers the cost of the conference
registration and is paid directly to your district. Recipients must pay for
accommodations and transportation. 

Nomination forms are due September 10. 

txEDCON21 TASA | TASB Convention
The 2021 Convention is set for September 24–26 at the Kay Bailey
Hutchison Convention Center in Dallas. Registration and housing opened
in July. Special preregistration pricing is available through September 10,
including a $100 discount per registrant if the full board and
superintendent register and attend together.

The conference is designed to be a transformative experience for school
leaders with a variety of sessions and activities to meet their diverse
needs. Four preconference sessions are scheduled.

Visit tasa.tasb.org for more information on this year’s Convention.
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Governance Research Initiative
In 2017, TASB began the Governance Research Encouraging
Achievement in Texas (GREAT) initiative, aimed at incentivizing research
on school district governance and how it affects school systems and
student success. Recipients receive a $2,000 scholarship for their work
and may be invited to share their research at TASB events. The
application is open through January 15, 2022.

Regional SOTY Winners
Congratulations to the 20 regional winners of the annual Superintendent
of the Year (SOTY)! This marks the first time all 20 education service
center regions submitted nominees

The winners now advance to the statewide SOTY competition. The
selection committee will interview regional winners August 27–28 and
select five finalists. The Superintendent of the Year will be announced
during the TASA | TASB Convention. The SOTY program has recognized
exemplary superintendents for excellence and achievement in educational
leadership since 1984

Member Survey Highlights
TASB received an overall average rating of 4.44, unchanged from 2020,
according to the results of the 2021 TASB Member Survey. Survey
participants rated the Association's performance on a five-star scale, with
1 star being poor and 5 stars being excellent.

Customer service: 4.46
Program cost: 4.14
Program quality: 4.34
Innovation: 4.20
Overall value: 4.44
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Ratings were also collected for other TASB activities and initiatives.

Legislative advocacy: 4.43
Improving perception of public education: 4.20
Communication with members: 4.54
Training provided: 4.43
Responsiveness to member needs: 4.38
Anticipates industry trends: 4.24
Ease of business transactions: 4.35

In addition to rating TASB’s performance, members shared comments
regarding anticipated challenges and where TASB should focus future
efforts. Top areas identified in the feedback included:

Training formats, administration, and topics at conferences and
online
Advocacy to address school finance, accountability system, and
employee benefits
Rural and small district concerns and resources

The TASB Member Survey was sent to Texas school district board
members, superintendents, education service center (ESC) board
members, and ESC executive directors in April 2021. The survey is
conducted annually. The member input helps direct TASB’s work on behalf
of all members and is used by the TASB Board to plan for the future of the
Association.

2021–22 Leadership TASB Class
This year’s Convention will mark the beginning of the new Leadership
TASB (LTASB) class, which was announced at the Board meeting. LTASB
is a specialized leadership development program for Texas school
trustees. Participants who complete all required elements of the yearlong
program graduate with a unique designation recognized by TASB.

The 2021 class was postponed due to the ongoing pandemic, and
participants were invited to be part of the 2022 class. Notification letters
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are being mailed. 

Board Hears Entity Reports
Reports on key activities of the various TASB-affiliated entity boards were
presented to the Board at its summer meeting.

The Local Government Purchasing Cooperative

Since 1998, The Local Government Purchasing Cooperative has helped
government entities increase their purchasing power. Combining the
purchasing power of local governments provides members—big and small
—the leverage to achieve better pricing on products, equipment, and
services they use every day.

Distributed $10.5 million in rebates to more than 1,000 members
Continued membership growth, with more than 3,000
governmental agencies 
More than 250,000 purchase orders year to date

Members use the BuyBoard®, an electronic purchasing system, to
leverage their purchasing power and simplify the procurement process. 

TASB Energy Cooperative

The TASB Energy Cooperative™ is committed to helping members
effectively manage electricity and fuel costs. Through the transportation
fuel program, participants lock in a fixed rate for propane, gasoline, and
diesel over a period of time and purchase fuel at market prices to meet
immediate needs. The electricity program allows participants to maximize
buying power by pooling with other entities and to budget with certainty
through fixed energy prices.

While annual usage was down due to the pandemic, membership in the
Energy Cooperative continues to grow with more than 400 members
currently.
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TASB Benefits Cooperative

The TASB Benefits Cooperative provides school districts and their
employees with a variety of employer- and employee-paid benefits such
as healthcare, life, long-term disability, dental, vision, and Section 125
products and plan administration. 

Approximately 33 districts, totaling 110,000 school employees, use
one or more services
79 separate lines of coverage with 21 carriers
Expanded alliance with TML Health Benefits Pool

The Benefits Cooperative is administered by TASB’s wholly owned
subsidiary First Public®, LLC, which is licensed with the Texas
Department of Insurance.

TASB Risk Management Fund

The TASB Risk Management Fund offers liability, workers’ compensation,
auto, property, unemployment compensation, and data breach/privacy
coverage to TASB members. 

Seven coverage areas
More than $400 million in assets
More than 1,000 members 

In the past year, the Fund has served members as a source of expert
coverage information on COVID-19. Winter Storm Uri marked the highest
claims in Fund history at $125 million. More than half of the claims are
closed, and repairs are on track for school facilities to be ready for the
new school year. 

Lone Star Investment Pool

TASB launched the Lone Star Investment Pool in 1991 with a simple goal:
to make the job of managing public funds easier. Lone Star constantly
strives to provide innovative services and tailor those services to meet
member needs.
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More than $13.5 billion in average assets
All-time high balance of $19.6 billion in February

Distributed by First Public®, LLC, Lone Star serves government entities
and administers three diverse funds with a focus on safety, liquidity, and
yield. 

TASB Legal Assistance Fund

The Legal Assistance Fund (LAF) provides support to school districts that
are defending legal challenges with the potential to affect public schools
statewide. 

More than 690 school districts participate in LAF
LAF assisted in 11 cases in the past year
Seven amicus curiae (friend of the court) briefs were filed 

In Other Business, the Board Approved:

Minutes for the March 27, 2021, Board meeting
Continuing Authorization Delegation to ensure the new executive
director has full authority to manage TASB operations
Banking/Investment Resolution naming the new executive director
as an authorized financial officer
2021–22 budget, including staff compensation system
TASB Risk Management Fund service agreement and affinity and
license agreement
TASB Risk Management Fund amended service fee for 2020–21
and new service fee for 2021–22
TASB Legal Assistance Fund 2021–22 service fee
Lone Star Investment Pool affinity and license agreement
2020–21 budget amendments
Board policy changes on annual dues, community college member
fees, program participation, and contact information
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The next meeting of the TASB Board of Directors is September 23 in
Dallas.

Editor: Denise Schulz
TASB Communications
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