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A report on the July 2020 TASB Board of Directors Meeting
Remote Online Access Meeting

The TASB Board of Directors met July 25. Due to the COVID-19
pandemic, the meeting was not conducted in person but through
electronic means over the internet, on a platform that allowed participants
to communicate with each other contemporaneously. The Board heard
reports on the 2020 TASA | TASB Convention and other training, the
development of the 2020-22 Advocacy Agenda, TASB’s equity efforts,
the new TASB Student Solutions service, and more. Following are
highlights from the meeting.

txEDCON2020 TASA | TASB Convention
The TASB Board agreed, along with the Texas Association of School
Administrators (TASA), to make the annual TASA | TASB Convention 
virtual this fall. The virtual txEDCON2020 will run from late afternoon
Wednesday, September 30, through mid-afternoon Friday, October 2.
TASB and TASA staff are busy working with speakers who will provide
information and relevant topics that are first and foremost on district
leaders’ minds right now, including advocacy, communication, equity, and
social justice.

Attendees can earn up to 10 hours of credit during the live event. They
will also have access to the content for 30 days after the event and will
earn credit for all completed sessions. 

Registration opens on Tuesday, August 18. The convention website will
be updated frequently with program information. 

Advocacy Agenda
The TASB Board approved changes to the Cornerstone Principles and the
proposed slate of Advocacy Priorities and Resolutions that, if adopted by
the 2020 Delegate Assembly, will constitute the 2020–22 Advocacy
Agenda. The Board approved contingency plans for the 2020 Delegate
Assembly. Following Convention’s move to an online platform, the
Assembly and caucus meetings also will be virtual this year, with plans
still being finalized. Local boards are encouraged to register their
delegates for the Assembly.

Advocacy Institute Stipend
TASB is offering a stipend for school board members interested in
attending the National School Boards Association’s Advocacy
Institute. This annual event is an opportunity for school board members
across the nation to gather in Washington, DC, and advocate for public
schools. The 2021 event is set for January 24–26.

The Advocacy Institute is the only national legislative event exclusively
for school trustees. TASB's goal is to have a trustee from each Texas
congressional district at the conference. This year, 90 Texas school
leaders attended the conference. The TASB Board awarded 30 stipends
to districts for trustees to register for the conference.

Local school boards may nominate a trustee and alternate to represent
their local boards. The stipend covers the cost of the conference
registration and is paid directly to member districts. Recipients must pay
for accommodations and transportation to and from Washington, DC. 

Nomination forms are due September 18. For more information, contact
Rubén Longoria, TASB Governmental Relations, at 800.580.4885.

Officer Nominations Slate Approved
A slate of TASB officers was recommended by the Nominations
Committee and favorably voted upon by the Board for submission to the
Delegate Assembly. At the conclusion of the TASA | TASB Convention,
current President Lee Lentz-Edwards of Kermit ISD will become
immediate past president; current President-Elect Jim Rice of Fort Bend
ISD will become president.

Four other officers will be elected by the 2020 Assembly and take their
positions at the end of Convention. For those seats, the TASB Board
recommends the following:

President-Elect—Ted Beard, Longview ISD
First Vice-President—Debbie Gillespie, Frisco ISD
Second Vice-President—Bob Covey, Cypress-Fairbanks ISD
Secretary-Treasurer—Armando Rodriguez, Canutillo ISD

Member Center expansion
The TASB Member Center is expanding. The TASB Member Center
portal was opened for trustees in March 2019. It provides immediate
access to information and applications specifically designed for locally
elected officials, including access to board training credit records,
BoardBook, and local policy documents.

In August, the Member Center will be expanded to many district
personnel, creating easier access to TASB services and information
needed for the daily work of the district. TASB Risk Management Fund
contacts will continue to use the Fund’s portal for now but will be added to
the Member Center in an upcoming phase.

Regional SOTY winners
Congratulations to the 18 regional winners of the annual Superintendent
of the Year (SOTY)! The winners now advance to the statewide SOTY
competition. The statewide committee will interview regional winners
August 28–29 and select five finalists. The Superintendent of the Year will
be announced during the TASA | TASB Convention. The SOTY program
has recognized exemplary superintendents for excellence and
achievement in educational leadership since 1984.

BoardBook® Premier™extension
The deadline for BoardBook users to convert from BoardBook Classic to
BoardBook Premier has been extended to allow for a smooth transition
during this challenging time, when so many users are doing additional
work with less staff and resources.

The expiration date for BoardBook Classic has been extended three
months, to November 30, 2020, to allow more time to train and migrate to
BoardBook Premier. Classic will no longer be supported after the
expiration date, as the product will no longer be available.

TASB Member Survey
TASB surveys board members of school districts and ESCs, as well as
their superintendents and executive directors, annually to stay in touch
with member needs and measure customer satisfaction. The 2020
survey, conducted in April, received 1,117 member responses.
Responses were representative of all regions and district enrollment
sizes. Board members made up 66.6 percent of respondents, and 29.3
percent were superintendents.

Respondents rated various aspects of TASB’s service on a five-point
scale. 

Program cost—4.15
Program quality—4.35
Innovation—4.21
Overall Value—4.44 

More than 250 respondents shared feedback about where TASB should
focus future efforts. Suggestions included advocacy for school finance,
accountability, and benefits; COVID-19 guidance; and rural and small
school concerns.

Strategic Plan
The TASB Planning and Development Committee met with consultants to
begin development of a new Strategic Plan. The Board heard a report on
the work sessions. Work on the Strategic Plan will continue at the next
TASB Board meeting in September. 

Joint letter on school funding, fact sheet on
charters
TASB joined with other education stakeholders in a statement asking
Texas legislative leaders to create a statewide task force to focus on the
following key challenges COVID-19 poses on public education:
maintaining funding, connectivity/access to technology, professional
development, assessment, health and safety, and acknowledgement of
cost of inaction. 

TASB also has developed a fact sheet containing charter school data
that is designed to help school board members, legislators, and others
better understand charter school operations and the impact of charters on
public education. 

2020-21 Leadership TASB Class
Members of the new Leadership TASB (LTASB) class were announced
at the summer Board meeting. LTASB is a specialized leadership
development program for Texas school trustees. Participants who
complete all required elements of the yearlong program graduate with a
unique designation recognized by TASB. Notification letters are being
mailed. 

Equity efforts
TASB is working on a variety of efforts to support trustees and districts in
the area of equity. 

TASB learning events have continued to expand opportunities for
members to examine traditional barriers, including working with the Texas
Caucus of Black School Board Members (TCBSBM) and Mexican
American School Boards Association (MASBA) to curate sessions
related to equity.  

TASB Policy Service has developed a sample district equity policy.
Policy Service, HR Services, and Legal Services will continue to examine
current policies and procedures to promote equity.

TASB is working collaboratively to develop an equity self-audit for boards
and administrators to help them identify areas of success and
improvement. 

Student Solutions, new offering
TASB Student Solutions is now providing services to support school
districts in meeting TEA requirements for special education operating
procedures beginning in the 2020–21 school year. The new TASB Student
Solutions Online membership includes resources to assist districts with
best practices, as well as training opportunities that meet the current
needs as expressed by members.

XG™ Summit, save the date
TASB is planning the third eXceptional Governance™ (XG) Summit  for
November 9-10. The purpose of the XG Summit is to report on current
research that shows the connection between school boards and student
success. TASB continues to encourage Texas governance research,
discover and describe promising practices, and provide the leading voice
on the importance and value of local governance of our public schools.

The XG Summit is currently scheduled at the Omni Austin Hotel at
Southpark in Austin. Whether the event is in-person or virtual, it will be
livestreamed. TASB is collaborating with The University of Texas at
Austin on part of the programming and plans to have sessions addressing
how governance affects equity in student outcomes. Also included will be
Texas-specific research presented by GREAT (Governance Research
Encouraging Achievement in Texas) scholarship recipients.

School boards with promising governance practices that are improving
student outcomes can reach out at tasb@tasb.org to request to present.

Board Hears Entity Reports
Reports on key activities of the various TASB-affiliated entity boards
were shared with the TASB Board through written reports.

TASB Risk Management Fund

The TASB Risk Management Fund offers liability, workers’
compensation, auto, property, unemployment compensation, and data
breach/privacy coverage to TASB members.

More than 1,000 members
More than $350 million in assets
Membership renewals consistently exceed 96 percent 

Current areas of focus for the Fund include data privacy and information
security coverage limit updates, crisis event coverage, resources for
districts considering in-house law enforcement, and roof maintenance
education programs.

Lone Star Investment Pool

TASB launched the Lone Star Investment Pool in 1991 with a simple
goal: to make the job of managing public funds easier. Lone Star
constantly strives to provide innovative services and tailor those services
to meet member needs.

More than $13.5 billion in average assets
All-time high balance of $17.9 billion
Continued growth in participants, resulting in reduced fees

Distributed by First Public®, LLC, TASB’s wholly-owned subsidiary, Lone
Star serves government entities and administers three diverse funds with
a focus on safety, liquidity, and yield. 

The Local Government Purchasing Cooperative

Since 1998, The Local Government Purchasing Cooperative has helped
government entities increase their purchasing power. Combining the
purchasing power of local governments provides members—big and small
—the leverage to achieve better pricing on products, equipment, and
services they use every day. 

Distributed $9.1 million in rebates to members
Membership of more than 2,946 governmental agencies 
More than 260,000 purchase orders year to date

Members use the BuyBoard®, an electronic purchasing system, to
leverage their purchasing power and simplify the procurement process. 

TASB Energy Cooperative

The TASB Energy Cooperative™ is committed to helping members
effectively manage electricity and fuel costs. Through the transportation
fuel program, participants lock in a fixed rate for propane, gasoline, and
diesel over a period of time and purchase fuel at market prices to meet
immediate needs. The electricity program allows participants to maximize
buying power by pooling with other entities and to budget with certainty
through fixed energy prices.

Annual electricity purchased in 2018-19—1.25 million MWH
Fuel purchased in 2018-19—9.4 million gallons

TASB Legal Assistance Fund

The Legal Assistance Fund (LAF) provides support to school districts
that are defending legal challenges with the potential to affect public
schools statewide. 

More than 754 school districts participate in LAF
LAF assisted in 13 cases in the past year
11 amicus curiae briefs were filed

In addition, LAF has played an important role in securing favorable
outcomes in several significant court cases affecting public schools on
such topics such as sexual harassment and employment contract
termination.

TASB Benefits Cooperative 

The TASB Benefits Cooperative provides school districts and their
employees with a variety of employer- and employee-paid benefits such
as healthcare, life, long-term disability, dental, vision, and Section 125
products and plan administration. 

Approximately 105,000 school employees use one or more
services
Offer 70 separate lines of coverage with 22 carriers

The Benefits Cooperative is administered by First Public, which is
licensed with the Texas Department of Insurance.

In Other Business, the Board Approved:

Minutes for March 27, 2020, Board meeting
2020–21 budget, including staff compensation
TASB Risk Management Fund 2020–21 service fee
TASB Legal Assistance Fund 2020–21 service fee
2019–20 budget amendments
Board policy governing TASB’s investments

The next meeting of the TASB Board of Directors will be held virtually in
conjunction with the TASA|TASB Convention this fall.

Editor: Joan Randall
TASB Communications
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