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*The First Vice-President seat is

currently vacant and will be filled at the

2022 Delegate Assembly.

A report on the December 2021 TASB Board of Directors Meeting
Austin, Texas

The TASB Board of Directors met December 4, 2021, at TASB
Headquarters in Austin. The Board heard reports on advocacy efforts,
upcoming training opportunities, and more. Following are highlights from
the meeting.

Upcoming Grassroots Meetings
The TASB Board reviewed preparations for the 2022 Grassroots
Meetings, which kick off in January. During these regional gatherings,
trustees will discuss the most important legislative issues for their schools
and communities. The input provided will shape TASB’s Advocacy Agenda
– the action plan TASB uses to advocate for Texas public education at the
Capitol.

The TASB Board encourages all local school board members to be
actively involved in this process. 

Grassroots Survey Underway

Trustees and superintendents should complete the short online survey to
identify the top 10 issues to be discussed during their regional meetings. 

Registration for Regional Meetings

All school board members are invited to participate in their regional
meetings. The meetings are free, and dinner is provided at no cost. The

Create PDF in your applications with the Pdfcrowd HTML to PDF API PDFCROWD

https://t.e2ma.net/click/k9wvee/c32pid/osuldjb
https://pdfcrowd.com/doc/api/?ref=pdf
https://pdfcrowd.com/?ref=pdf


2022 Grassroots Meetings will be held in a hybrid format; trustees may
choose to attend in person or remotely. 

Only in-person attendees will be eligible for election to the TASB
Legislative Advisory Council (LAC). The LAC will take all regional priorities
identified during the Grassroots Meetings and draft a statewide list of
priorities for recommendation to the TASB Board and adoption by the
TASB Delegate Assembly.

New this year, the TASB Risk Management Fund will hold a drawing at
each regional meeting for a $500 student scholarship. In-person
attendees whose districts are members of the Fund will be eligible for a
chance to win this prize for a student in their districts.

The meeting schedule and registration details are posted at
tasb.org/grassroots-schedule.

National School Boards Association
The TASB Board met in executive session to discuss the recent
controversy and community attention focused on the National School
Boards Association (NSBA). TASB leadership will continue to closely
monitor how the NSBA moves forward from here, especially in rebuilding
trust with member state associations as well as parents and other
community leaders. To this end, a letter to new NSBA Executive Director
and CEO Dr. John Heim, outlining the bold action that TASB members
need to see from the NSBA, was sent Tuesday, December 7. It was also
shared with TASB members.

Celebrating School Board Members
In January, local school districts will honor the dedicated work of their
trustees as part of the statewide School Board Recognition Month
celebration. The theme for the 2022 festivities is Rising Above. TASB has
prepared an online resource kit for districts, with customizable graphics,
sample news release, and other materials. 
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TASB Strategic Plan Updates
With the March 2021 launch of TASB’s new Strategic Plan, the following
TASB divisions reported on their strategic plans and priorities: BoardBook,
Community College Services, Executive Search Services, Field Services,
and Legal Services. Each of these area’s strategic planning work is
designed to align with and fully support TASB’s mission of promoting
educational excellence for Texas schoolchildren through advocacy,
visionary leadership, and high-quality services to school districts. 

Superintendent Salary Survey Highlights
The TASB Board heard a report on the annual TASA/TASB
Superintendent Salary Survey. For 2021-22, the median salary for a Texas
superintendent is $143,969, a 4.8% increase from last year.

Other highlights shared during the presentation:

Among those 98 districts in Texas reporting a new superintendent
in 2021–22, 70% hired a superintendent with no previous
experience in the position. In 2020–21, the percentage of districts
hiring a first-time superintendent was 59%.
The amount of time that superintendents spend in their districts
remains unchanged from last year. The median tenure is about
three years.
Only 5% of responding districts gave bonuses to their
superintendents with more than half of those bonuses being $5,000
or less. Over the past five years, the percentage of districts paying
bonuses has ranged between 4 and 8%.

The survey is conducted each fall to help school districts across the state
understand compensation trends as they seek to attract and keep top
superintendent talent for their districts.

For more on this year’s survey, view the 2021-22 report highlights.
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Resources for Managing Difficult Conversations
This fall, TASB hosted webinars to help members learn best practices for
facilitating and advancing difficult conversations in their districts. The
webinars introduced two new resources for school leaders: A Quick Guide
for Divisive Times and A Toolkit for Divisive Times, which offers a deeper
dive. The publications provide tips and strategies on managing
discussions and keeping focused on advancing student opportunities.

Members can access these resources in the TASB Member Center, using
their myTASB login for full access. Start with the article “What Educational
Equity is, and What It’s Not” to learn more and find download options for
the Quick Guide and Toolkit.

BuyBoard Members Earning Rebates
The Local Government Purchasing Cooperative Board approved $10.7
million in rebates to 987 Cooperative members, including school districts,
colleges and universities, and other governmental entities. BuyBoard
rebate amounts vary, with some as large as $400,000. The more a
Cooperative member procures through BuyBoard in Texas, the more
rebate dollars it’s eligible for at the end of each year.

SOTY Award Nominations Open in January
The nominations process for the 2022 Superintendent of the Year (SOTY)
is set to begin in January. Local school boards are invited to nominate
their superintendents for the honor. Nomination forms will be posted in
January, and April 22 is the deadline for submission to the regional
education service centers. Each regional screening committee will submit
one nomination to the state selection committee. Complete details will be
posted at tasb.org/soty.
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Upcoming Training

New Board Member Launch

Last January, TASB initiated a new approach to helping onboard newly
elected school board members: the New Board Member Launch. This
program includes live sessions and on-demand bonus content in the
Online Learning Center (OLC). Sessions focus on the role of the board, as
well as the social and emotional aspects of board service. The 2022 New
Board Member Launch virtual event will be held January 19.

Board Officers Academy

Two specialized training for new school board officers are planned for
January.

1. The Board Officers’ Academy Virtual Learning Bundle includes two
virtual workshops and access to select Online Learning Center
courses.

2. A Journey to Excellence: Board Officers’ Academy Remote
Coaching is a six-week blended learning experience designed to
help board officers gain a deeper understanding of their roles.

Complete details are posted online.

Governance Camp

Registration and housing for the 2022 Governance Camp will open
January 24. This event is set for March 2–5 in Galveston.

Governance Camp will kick off Wednesday evening with a preconference
viewing and discussion of the documentary “The Pushouts.” The film
follows the dropout-to-professor narrative of Victor Rios, who will share
more of his story during the Thursday keynote. 

Friday morning will feature the popular student scholarship panel and then
a day devoted to Student Voice. 
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The Friday keynote speaker is Elizabeth Anne (Lizzie) Velásquez, a global
motivational speaker and anti-bullying activist who has an extremely rare
congenital disease that, among other symptoms, prevents her from
accumulating body fat and gaining weight.

More details on this year’s event are posted on the event page.

Spring Workshops

Planning is underway for the 2022 Spring Workshops. TASB is working
with host locations to finalize the schedule and programming for in-person
training. Dates are anticipated to be released in January.

In Other Business, the Board Approved:

Minutes for September 23, 2021, Board meeting
Minutes for September 25, 2021, Delegate Assembly
2020-21 financial statement and audit
Updating Bylaws references in Board policies
Executive director job targets and compensation for 2021-22
Executive director emeritus evaluation and compensation for 2020-
21

The next meeting of the TASB Board of Directors is March 26 in Austin.

Editor: Denise Schulz
TASB Communications
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