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A report on the December 2020 TASB Board of Directors Meeting 
Virtual Meeting 

The TASB Board of Directors met December 5, 2020. Due to the COVID-
19 pandemic, the meeting was held online. The Board heard reports on
the upcoming legislative session, updates to the Framework for School
Board Development, the Student Video Contest, training opportunities for
new trustees and officers, the expansion of the TASB Member Center, and
more. Following are highlights from the meeting. 

Legislative Session
The 87th Texas Legislature was a key topic for the TASB Board. TASB
Governmental Relations staff reported that there are still a lot of questions
about how business will be conducted during the session given the
ongoing COVID-19 pandemic. School board members are encouraged to
develop relationships with their lawmakers—through letters, emails, phone
calls, and other virtual means. 
 

Legislative Conference

TASB and the Texas Association of School Administrators (TASA) are
hosting the Legislative Conference virtually on February 23, 2021. The
conference is free for school board members and superintendents;
however, preregistration is required. Attendees will hear insights on the
legislative session from political insiders. School board members will earn
board-training credit for attending. Registration is now open. 
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Student Video Contest
Entries are being accepted for the 2020–21 Student Video Contest.
Students are invited to show how their schools have learned and grown in
the face of adversity this year. 

Prizes will be awarded in three categories: elementary, middle/junior, and
high school. First place wins $5,000, and second place receives $2,500.
Prizes will be awarded to the school district to be used in the students’
classroom or campus. 

There is no entry fee for the contest; entries are limited to one per
campus. The deadline to enter is January 21. Visit the Student Video
Contest web page for contest rules and to see previous winners. 

Framework for School Board Development 
The State Board of Education (SBOE) completed the process of updating
the Framework for School Board Development. This document is intended
to inform what qualifies as school board training for Texas trustees. The
document, originally developed in the 1990s, was updated to emphasize
the school board’s role in student achievement, teamwork, and systems
and processes to support student success.

Dozens of trustees were involved in providing input, and the SBOE
listened to and incorporated most of the suggestions from trustees. The
revised document is posted on the Texas Education Agency’s website.  

New Trustee and Officer Virtual Events
Many local school boards had to move contested May 2020 trustee races
to the November election. As a result, more new trustees are now taking
office. To help with the transition, TASB Board Development Services has
created several new training opportunities. 
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For New Trustees

New Board Member Launch Virtual Event  
January 14, 8 a.m.–4:30 p.m. 
This full day of learning covers a variety of key topics focused on the
people side of serving as a school board member. In addition, many TASB
directors will host regional networking sessions. The live event is part of a
new trustee training package that includes Online Learning Center content
such as the required Texas Open Meetings Act and child abuse
prevention trainings and a Top 10 series of short courses. The training
package cost is $225 per person. 
 

For New Board Officers

Getting Started as a Board Officer 
December 15, noon–1 p.m. 
First-term board officers are invited to a free webinar to learn the basics
about being an officer, interact with other new officers, and get answers to
questions. 

 
Board Officers’ Academy Virtual Event 
January 15, 8 a.m.–4:30 p.m. 
This daylong workshop provides a board development experience for new
board officers, covering duties and responsibilities, the basics of Robert’s
Rules of Order, and legal and governance perspective on meetings. The
workshop costs $150 per person.

 
A Journey to Excellence: Board Officers’ Academy Remote Coaching
Begins January 22 
This six-week blended learning experience combines online modules, live
webinar group discussions, and one-on-one coaching sessions. The
program is designed to help board officers understand the role, run an
effective meeting, successfully work with different personality types, and
provide useful feedback to other board members.  
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Resolution Submitted to NSBA 
In October 2020, the TASB Resolutions Committee approved a resolution
for submission to the National School Boards Association (NSBA). The
proposed resolution advocates for emergency funding for disaster relief
based on a public health pandemic, including a “supplement, not supplant”
provision that prohibits a state from supplanting monies to ensure the
federal funds are used for the intended purpose of the legislation.

The resolution is in line with a resolution in TASB’s 2020–22 Advocacy
Agenda. The proposed resolution for NSBA will be considered at the 2021
NSBA Delegate Assembly. 

New TASB Director 
The TASB Board elected Tony Raymond (Sabine ISD) to an interim
director position, representing TASB Region 7.

Raymond is president of the Sabine ISD Board of Trustees, a position he
has held since 2016. He was elected to the board in 2004. In 2016, he
helped establish the Sabine Education Foundation. Since its inception, the
foundation has raised more than $350,000 and has distributed funds in
teacher grants and student scholarships.

In 2012, Raymond joined Rotary International and has held leadership
positions in his local club. He also is actively involved in the Rotary Youth
Leadership Awards, a program designed to help young people develop
leadership skills. Raymond also has served since 2005 as a scout leader
for Boy Scout Troop 259. As a scoutmaster and tenured leader, he helps
train other adults to serve as scout leaders.

For more than 25 years, Raymond has worked as a sales professional in
a variety of industries. He is currently employed at UniFirst Corp. 

Online School Finance Course
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Understanding School Finance–2020 Update is now available in the
Online Learning Center. The course is free for TASB members, and
trustees can earn 1.5 hours of continuing education credit upon
completion. 

The course includes 10 short lessons on everything from a district’s basic
entitlement and special allotments to golden and copper pennies to bonds
and facilities funding. The course has been updated with all the changes
from House Bill 3 in the last legislative session. Understanding the current
system will be helpful to trustees wanting to follow school finance issues in
the upcoming legislative session. 

Member Center Expanded
TASB launched a new phase of the Member Center in November. This
iteration provides content for additional district officials, including
superintendents and other key staff.

The updated experience provides users: 

Articles, resources, and other content with time-sensitive, relevant
topics
Secure content exclusively for users based on their roles
A simpler, more intuitive content organization and presentation
The ability to search content
Easy ways to see what’s new since they last visited
Access to the same applications and services they are used to
seeing in myTASB after logging in, but with a refreshed look and
feel

During this phase, TASB Risk Management Fund program contacts will
continue to use the Risk Management portal to access myTASB
applications and content and will transition to the TASB Member Center in
an upcoming release. 
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Update on Advocacy Institute
NSBA has moved the 2021 Advocacy Institute to June. The exact dates
are to be determined. NSBA is continuing to monitor the COVID-19
pandemic and safety protocols for convening in Washington, DC.
Registration is expected to open in early spring

An annual event, the Advocacy Institute provides an in-person forum for
school board members to learn about policies that will benefit public
schools and students and to influence the decisions made on Capitol Hill.

Every year, the TASB Board awards stipends to cover the registration cost
of Texas trustees attending the Advocacy Institute. Stipends for the 2021
institute were awarded at the October 2 meeting of the TASB Board. TASB
Governmental Relations staff will keep the selected trustees and their
districts updated on plans for the 2021 event.  

School Board Recognition Month
January is School Board Recognition Month, and districts are invited to
honor the dedicated work of their trustees. An online resource kit provides
ideas and sample materials—including a news release, artwork, and
certificates—to help with honoring board members and letting the
community know of their many contributions. The 2021 recognition month
is centered on the theme of "Navigating to Success." 

Superintendent Salary Survey
The TASB Board heard highlights from the annual TASB/TASA
Superintendent Salary Survey. This year, 672 districts participated (66% of
total districts). The median superintendent salary is $137,314, which is 4%
higher than the median last year. The median pay increase was 3%, down
from 3.3% last year.

The survey found that superintendents on average have five years of
experience in the role and have served in their current districts for a
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median of three years.

To see more, view the 2020–21 report highlights. 

BuyBoard® Rebates
The Local Government Purchasing Cooperative Board returned
approximately $10.5 million in the form of rebates to 1,091 members of
the BuyBoard® online purchasing system in 2019–20. This is the largest-
ever rebate amount distributed and largest number of rebate recipients.
BuyBoard offers direct rebates based on purchasing volume during the
year to public schools, municipalities, counties, and local agencies. 

Upcoming Training

Governance Camp 

Preparations are underway for Governance Camp scheduled for March 3–
6, 2021, in Galveston. TASB staff is planning on several delivery options
based on the safest approach for members given the ongoing pandemic.

Keynote speakers are Mawi Asgebom, author and award-winning social
and emotional learning expert, and Anindya Kundu, PhD, author and
senior fellow at The City University of New York. Student Voice is a key
feature of Governance Camp with a student panel, student-led sessions,
and the Students Inspired showcase.

Registration opens January 25. 
 

Spring Workshops

Planning is underway for the 2021 Spring Workshops. Many of the
education service centers that host workshops are hoping to provide in-
person or hybrid events. TASB is working to support the host locations
and provide programming services. Dates are anticipated to be released
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in January.  
 

Summer Leadership Institute 

Dates are set for the 2021 Summer Leadership Institute (SLI): June 16–19
in San Antonio and June 23–26 in Fort Worth. When the 2020 SLI was
moved to a virtual event, TASB renegotiated with the scheduled keynote
speakers to hold the 2021 dates on their calendars. All three speakers
confirmed:

Rick Rigsby, motivational speaker, educator, and author will join us
on Thursday. 
Gregg Ward, author, speaker, and executive coach will share his
advice on how to practice respectful leadership.
And Pearl Arrendondo, educator and advocate, will tell her
inspirational story of being a tireless advocate for public education
and being a role model for young Latinas.

Planning for the event is underway, including the Post-Legislative
Conferences usually held in conjunction with SLI after the legislative
session. 

In Other Business, the Board Approved:

Minutes for October 2, 2020, Board meeting
Minutes for October 3, 2020, Delegate Assembly
2019–20 financial statement and audit
Executive director compensation and 2021 employment agreement 

The next meeting of the TASB Board of Directors is March 27 in Austin. 

Editor: Denise Schulz 
TASB Communications
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