
Hyatt Regency Austin • January 12–13, 2017

TM

summit

Community Engagement
Student Outcomes
Visionary Leadership

“We believe that when school boards provide eXceptional 

Governance in a district, exceptional students are the result.”
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General Sessions
Thursday, March 2 
Stacey Bess • Teacher, Advocate

Friday, March 3
Pasi Sahlberg • Educator, Author, Scholar

Saturday, March 3
Patrick Briggs • AVID Texas State Director, Speaker
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“Best three days of the year! ”

20th Annual

tasb.org/wgls

PROMISING PRACTICES FROM TEXAS EXAMPLES
Thursday, January 12 at 12:45 p.m.
 Hurst-Euless Bedford ISD • hebisd.edu • ADA: 21,576
 Victoria ISD • visd.com • ADA: 13,241

Thursday, January 12 at 4:15 p.m.
 El Campo ISD • ecisd.org • ADA: 3,333
 Schertz-Cibolo-Universal City ISD • scuc.txed.net • ADA: 14,307

Friday, January 13 at 11:15 a.m.
 Knippa ISD • www.knippaisd.net • ADA: 383
 Cypress-Fairbanks ISD • cfisd.net • ADA: 107,181

Friday, January 13 at 12:45 p.m.
 Weatherford ISD • weatherfordisd.com • ADA: 7,419



        

GENERAL SESSION 
SPEAKER BIOGRAPHIES

Thomas Alsbury 
(EdD)
Thomas is Professor of Edu-
cational Leadership at Seattle 
Pacific University and former 
teacher, principal, and district 
administrator. He currently 
codirects the national Uni-
versity Council for Educa-
tional Administration (UCEA) 

Center for Research on the Superintendency and 
District Governance. Dr. Alsbury is listed as a pri-
mary national consultant on school governance by 
the Associated Press. He has over 50 publications 
on school board and superintendent research. His 
book, The Future of School Board Governance: Rele-
vance and Revelation, earned Dr. Alsbury the UCEA 
Culbertson Award, given to one professor annually 
for “significant contributions to educational leader-
ship research.” As the consultant on the Iowa Light-
house Research, Dr. Alsbury shared the 2008 NSBA 
Shannon Award for significant contribution to school 
board governance. His latest book, by Harvard 
Press and coedited with Phil Gore, titled Improving 
Local School Board Governance: A Balanced Gov-
ernance Approach, describes his new Balanced 
Governance™ Model to school district governance. 
Dr. Alsbury is founder and president of Balanced 
Governance Solutions, a consulting and research 
company focused on training and assisting school 
boards.

Timothy (Tim) Waters 
(EdD)
Tim served as president and 
CEO of McREL International 
from 1995 until 2014. Before 
joining McREL in 1993, he 
spent 23 years in K-12 edu-
cation as a teacher, assistant 
principal, high school princi-
pal, assistant superintendent, 

education policy advisor to Arizona’s govervor, and 
superintendent. As superintendent of the Greeley 
(Colorado) school district, he led a seven-year stan-
dards-based initiative that produced dramatic gains 
in student achievement and narrowed gaps between 
high- and low-achievers. Under his leadership, 
McREL International became recognized as one 

AGENDA 
Thursday, January 12 
9–9:15 a.m.
 Setting the Stage for the eXceptional  

Governance Learning Journey 
9:15–11:45 a.m.
 Keeping the Board Stabilized and Heading  

the Right Direction • Tom Alsbury
11:45–12:45 p.m. • Lunch 
12:45–1:30 p.m.
 Promising Practices from Texas Examples 
n  Citizen Academies—Hurst-Euless-  

Bedford ISD 
n  Board Self-Assessment—Victoria ISD 

1:30–4 p.m.
 District-level Leadership that Works • Timothy 

Waters 
4–4:15 p.m. • Break 
4:15–5 p.m.
 Promising Practices from Texas Examples 
n  Board Monitoring Document and Process— 

El Campo ISD 
n  Alignment and Monitoring—Schertz- 

Cibolo-Universal City ISD 

Friday, January 13 
8:30–11 a.m.
 What We Know about the Board’s Role in  

Student Achievement • Harry Heiligenthal
11-11:15 a.m. • Break 
11:15 a.m.-noon
 Promising Practices from Texas Examples 

n  Determining, Detailing, and Driving toward a 
Desired Destination—Knippa ISD 

n  Team of 8—Data Driven Decisions for Stu-
dent Achievement!—Cypress-Fairbanks ISD 

Noon–1 p.m. • Lunch 
1–1:20 p.m.
 Promising Practices from Texas Examples 

n Looking in the Mirror: Board Processes that  
Work—Weatherford ISD 

1:20–3:50 p.m.
 What School Boards Do That Can Improve 

Student Outcomes • Ivan Lorentzen & William 
McCaw

of the world’s leading education research, devel-
opment, and service organizations. Dr. Waters has 
been recognized as a Distinguished Educator by the 
Kettering Foundation and is a recipient of the Equity 
Excellence award presented by the Colorado Insti-
tute for Gender Equity. He co-authored School Lead-
ership That Works: From Research to Results (ASCD 
2005) and District Leadership That Works: Striking 
the Right Balance (Solution Tree Press 2009).  
Dr. Waters led design and development of McREL’s 
highly acclaimed Balanced Leadership professional 
development program, which is being implemented 
across the US and internationally. His research on 
school-level leadership was a touchstone for the 
update of ISLLC standards by the NPBEA panel of 
which he was a member. Tim holds a BA from the 
University of Denver, with master’s and doctoral de-
grees from Arizona State University.

Harry Heiligenthal
Harry is the leadership devel-
opment director at the Iowa 
Association of School Boards 
(IASB). He has facilitated a 
wide range of local board 
development since 2000, 
working primarily with board/
superintendent teams. A focal 
point of his work has been 
continuing to study the rela-

tionship between board/superintendent leadership 
and district efforts to improve instruction and student 
learning (through IASB’s Lighthouse Board Develop-
ment work). Harry has been involved in education for 
over 35 years as a teacher, principal, school board 
development facilitator, and a co-leader of IASB’s 
Lighthouse Research and Project Team. Previously, 
he also provided technical assistance to elementary 
schools in an urban district as they implemented 
a schoolwide initiative to improve student reading 
comprehension (a project sponsored by the Iowa 
Department of Education). He has led school im-
provement work in a variety of settings. Harry has  
a BA in education and an MA in educational admin-
istration.

Ivan J. Lorentzen (EdD) 
Ivan recently retired as Pro-
fessor of Psychology from 
Flathead Valley Community 
College in Kalispell, Montana, 
and was the founding direc-
tor of The Scholars Program 
there. He served in elected 
positions on local elementary 
and high school boards for 20 
years in the Flathead Valley. 

He earned The Eagle Award at FVCC as outstanding 
college faculty member in 2002, was presented with 
the Marvin Heintz Award for Outstanding Achieve-
ment as a School Trustee in Montana in 2010, and 
was recognized nationally by the American Com-
munity College Trustees (ACCT) as the Outstanding 
Faculty Member for the Western Region in 2012. In 
2013, he completed a study in Montana on the rela-
tionship between effective boardsmanship and stu-
dent achievement. He lives on the family farm in the 
Flathead Valley, where he raises wheat, barley, and 
hay with his wife Connie, a retired microbiologist. 

William P. McCaw (EdD) 
William has been a public 
school educator since 1979.  
His experience includes 20 
years in P-12 education as 
a teacher, principal, and 
central office administrator. 
In 1999, Bill transitioned to 
the University of Montana in 
Missoula and is currently a 
professor in the Department 

of Educational Leadership, where he works with 
principal, superintendent, and doctoral candidates. 
His research focus has been shaped by serving as 
a chair or committee member on 83 doctoral disser-
tations. Dr. McCaw’s research focus is examining the 
roles and relationships between school leaders and 
followers as well as the development of personal and 
organizational environments conducive to optimal 
performance. Bill has considerable experience in 
the theoretical and practical aspects of education 
reform, specifically in the areas of curriculum, super-
vision, assessment, and boardsmanship. His work 
influences leadership policy at the state, national, 
and international levels.

The XG Recording Booth will be at the  
conference to capture attendees’ thoughts 
about eXceptional Governance. A film crew 
will be capturing live interviews on Thursday 
(noon–5 p.m.) and Friday (8 a.m.–1 p.m.).  
Be sure to stop by!


