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Developing a Culture of Leading with Equity 

A Sample Framework 

Domain I: Planning 

Align/Review District Beliefs and Values 

1. Do district Beliefs and Values support leading with equity? 

a. How do district beliefs and values support a developing culture of educational equity? 

b. Address any needs to update or modify beliefs and values. 

c. If revisions are indicated, engage leaders at various levels in the process of modification. 

Data Review 

2. What does district trend data reveal about student achievement? 

a. How has your district changed in the last 10 years? (Size, demographics, finances, culture, etc.) 

b. Consider reviewing the preceding five years of accountability data. 

c. Look at subgroups and their performance. 

d. Review Staffing and Turnover data. 

e. Review Specialized Programs. 

f. Review Climate and Discipline data. 

Determine Needs 

3. What needs does the data reveal? 

a. Do the needs inform possible equity concerns? 

b. How do organizational needs affect campus needs? 

c. Address prioritization of identified needs. 

Begin Goal Setting 

4. Determine Goals for Year 1, 2, 3, etc. 

a. How do goals align with trend data? 

b. How do goals support district Beliefs and Values? 

c. Are goals S.M.A.R.T.? 

d. Are goals realistic? What is their scope? 

Domain II: Implementation 

Plan Professional Development 

5. Develop a plan for sharing the rationale for cultivating educational equity. 

a. Determine who will open the conversation. 

b. Secure experts in the field to support the conversation. 

c. Plan follow-up opportunities for stakeholders to engage in the learning. 

d. Seek and review feedback throughout the process. 

Outline an Action Plan 

6. What will be the scope of the work for Year 1? 

a. Consider the time needed to plan prior to Year 1 implementation. 

b. Consider the cost – Professional development, Training, Consultants, Visiting other Districts. 
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c. How will you communicate the vision? 

d. Who will be accountable for implementation? 

e. What are the desired outcomes at each stage of the plan? 

 

Timelines 

7. Plan for effectiveness over expediency 

a. Consider your district culture and climate when factoring timelines. 

b. Prepare for resistance and its impact on timelines. 

c. Outline benchmarks to assess progress. 

d. Define what success will look like at every stage. 

“The work can only be done if the board makes it a priority” – Grayle James, FBISD Board Trustee 

 


