
Restorative Practices:
Relevance and Utility

“To belong, one has to be seen.” 
– Boyes-Watson & Pranis, Circle Forward



Objectives of our practice

▪ We will…
– Analyze data and understand the ethical imperative behind moving toward a restorative 

framework 
– Be able to identify as well as speak to definitions and examples of restorative practices
– Be able to explain their relevance to stakeholders as well as lead discussion and help identify 

needs and resources, so schools can begin implementation
– Examine restorative practices’ place in the ongoing discussion about student and school 

safety
– Engage in sample restorative practices and begin to see ourselves on the journey of becoming 

advocates and our own restorative keepers



Core Values

▪ Listen and speak from the heart

▪ No one owns the truth

▪ Lean in to discomfort, uncertainty, and vulnerability

▪ Use our time together efficiently

▪ Be fully present

“When people appear to be something other than good and decent, it is only because 
they are reacting to stress, pain, or the deprivation of basic human needs such as 
security, love, and self-esteem.” – Abraham Maslow



Guidelines

▪ Respect the Talking Piece

▪ Please rejoin the whole group with a thumbs up

▪ Write wonderings on a sticky (include contact info)

▪ Engage, share, and you may pass…

▪ Thank you so much for choosing to be here!



Icebreaker

▪ If you do not know those near you, share  a quick introduction.

▪ Then with a shoulder partner, briefly describe something that 
thoroughly surprised you this year. Please switch roles when you’re 
ready and enjoy listening as well as speaking.  



What are your noticings?
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Why are we here? 

▪ So what word comes up when researching, punitive discipline policies? 

▪ NO! As in…

▪ According to the American Psychological Association’s (APA) 2008 publication, they find  NO 
EVIDENCE that use of suspensions and expulsions based in zero-tolerance policies improve student 
behavior or school safety and are linked to an increased likelihood of future behavior and academic 
difficulties, detachment, and dropout.

▪ According to both the Office of Civil Rights (OCR) and Texas A & M’s study, students labeled African-
American are as much as 3.5 times more likely to be suspended than white peers while students with 
disabilities are 2 times as likely to be suspended than peers not labeled with a disability. 

▪ Schools with more suspensions tend to have lower state test scores and attendance rates. 

▪ Nearly 80% of incarcerated adults dropped out of school, and some economists estimate raising high 
school graduation rates would decrease violent crime by 20% and property crime by 10% while saving 
the public $36,500 for each new graduate.

▪ Most suspensions across all studies are for “minor” offenses and the amount of suspensions varies 
greatly from campus to campus even across campuses that appear otherwise similar.



Wonderings

▪ Texas statistically falls in the middle of the spectrum when states are compared for 
suspension rates and the amount of Adverse Childhood Experiences (ACEs, 
shorthand for trauma) our students are bringing to school. 

▪ 1: What does being data-driven mean regarding relationships and behaviors?

▪ 2: What are our real needs for school discipline?

▪ Note on “NO”: The APA as well as the Office of Civil Rights, universities, and other 
organizations suggest there may be other ways…



Paradigm shift: A Definition of Restorative Practices

▪ Research reliably shows that transformative leaders facilitate stakeholder 
mindset change, which leads to predictably and sustainably changed actions 
and thus results.

▪ TEA’s Definition of Restorative Practices: a relational approach to building 
school climate and addressing student behavior. The approach fosters belonging 
over exclusion, social engagement over control, and meaningful accountability 
over punishment.- Dr. Marilyn Armour, UT’s IRJRD



Pause to write…

▪ Looking at our definition of the restorative paradigm, let’s focus on 
the word accountability.
– Remember a time in your life when you needed to be held 

accountable. Remember it in detail as to what was happening, how 
you felt, etc.

– Bonus: In one or two words, describe what you needed at this time.



3 Tiers of Restorative Practices

Like response to 
intervention and other 
academic models, 
restorative practices are 
tiered so all community 
members receive the 
appropriate support.



Tier 1: Universal Relationship-Building

Who

▪ Everyone. All means all!

▪ Students (voice!)

▪ Staff (all staff!) 

▪ Families

▪ Community stakeholders

▪ District representatives, 
legislators, visitors, etc.

What

▪ Community-building circles

▪ Restorative chats/walks

▪ Affective questions/statements

▪ School norm/value building

▪ Curriculum-centered circles

▪ Relational, person-first 
mindsets

“Students don’t care how much you know, until they know how much you care.”



Tier 2 + 3: Harm Repair and Intentional Support

▪ Tier 2 and 3 circles are what grab the 
headlines around restorative practices. 

▪ Grounded in the wisdom of indigenous 
cultures that view harms as a rupturing 
of right community and the goal of any 
intervention as the restoration of the 
community’s health and balance.

▪ These practices draw from the same 
communities as Tier 1 and may include 
additional supports such as specific 
types of counseling and mentorship. 

Tier 2 + 3 practices include…

- Mediations

- Harm repair circles

- Social and emotional skills 
groups/classes

- Accountability and restitution

- Re-entry circles

- Mentoring

- Circles of support



When harm occurs: A Restorative Example

What would/should 
happen in one of your 
schools if a student 
stole the principal’s car?

What if this led to the 
student’s successful 
entry into college?



Authentic Accountability: Responses and Outcomes

Traditional/Punitive

▪ “I didn’t do anything. It wasn’t my fault. I 
can’t believe they’re blaming me.”

▪ Lost learning time/removal from 
community

▪ Loss of trust and respect for adults, 
feeling unseen/unheard

▪ No resolution, avoids, undermines 
resilience, encourages the “easy” way

▪ Compliance/Revolt

Restorative/Relational

▪ “I did… The part I played was… I am 
responsible for…”

▪ Reflect and learn from behavior and 
get back to class as quickly as possible

▪ Deeper connection with adults, sense 
that voice and needs matter

▪ Gain perspective and make restitution, 
opportunity to build on strengths

▪ Commitment/Communication



Why are we here? This reliably works. 

▪ In a review of restorative practice research in U. S. schools, Fronius, et al. found that RP 
consistently impacted schools through significant reductions in suspensions and violent 
infractions, absenteeism, while studied school staffs indicated significant 
improvements in school climate and pro social behaviors.  

▪ The International Institute for Restorative Practices (IIRP), reported 60-90% decreases 
in referrals, suspensions, students with multiple suspensions, and serious infractions at 
schools they were working with in Maryland and Pennsylvania over a 2-5 year period. 

▪ In one year at a high school in Austin, out of school suspensions were reduced by 46% 
across grade levels while test scores went up in all STAAR tested subjects and the 
graduation rate increased. 

“Not everything that is faced can be changed, but nothing can be changed until it is faced.” – James Baldwin 



School Safety: 
How do Restorative Practices Fit?

Trauma-Informed & Relational: “An ounce of prevention is worth a pound of cure.”



Who are restorative practices for again?

▪ Everyone!

▪ We know that ACEs as well as other traumas increase risk-taking 
behaviors significantly including self-harm and aggression toward others.

▪ All our youth deal with incredible stresses and pressures, the best way to 
ensure they’re finding healthy ways to deal with their journey is to 
educate and support them and keep them close! 

▪ Restorative practices provide a relational framework to build community 
agreements and foundational relationships as well as create a common 
language and growing skillset for ways community members can 
encounter suffering healthily.

“We’ve got to see that a riot is the language of the unheard.” – Martin Luther King, Jr.



Foundational Relationship: A Trusted Adult

▪ Data encouragingly shows that having even one trusted adult in a youth’s life 
bolsters resilience and lowers the risk of unhealthy outcomes associated with ACEs 
(such as engaging with drugs, alcohol, violence, and unsafe sex). 

▪ Some groups of students, such as students from “low-income” households and 
students who identify as homosexual or transgender, have lower rates of 
connecting to trusted adults at school.

▪ According to a University of California San Diego study, students having a caring 
and “personalized” relationship with an adult resulted in increases in GPA and test 
scores, especially when that connectedness went beyond a limited space such as an 
advisory class (school-wide power). 

▪ These trusted adults need not be “experts”. We simply need to be present. Adult 
supervision, engagement, and care promotes everyone’s safety.  This is restorative.



Relationships:
Interconnectedness & Cultural Responsiveness

3 Interbeing Keys that RP 
promotes: 

- Venue for student voices 
(personal and systemic), 
brain research confirms 
importance in promoting 
safety and learning

- Beyond lip service: authentic 
cultural 
awareness/responsiveness

- Web of interbeing, 
perspective of mutuality 
rather than scarcity

“Every terrorist regime in the world uses isolation to break people’s spirits.” – bell hooks



Social and Emotional Learning (SEL)

▪ Restorative Practices are symbiotic 
with SEL development and instruction:
– Circles and restorative dialogues are based 

in active listening, empathizing, and self-
reflection, skills that are at the heart of the 
research detailing the importance and 
efficacy of SEL

– Community-building circles provide a robust 
and fluid system for the delivering of explicit 
SEL instruction

▪ Campuses and communities with 
strong school-wide SEL 
implementation show gains in climate 
and reductions in negative behaviors 
like fighting and bullying. 



Restorative Practices: Power WITH

▪ Practicing WITH PBIS, Mindfulness, SEL, Trauma-informed practices (such as 
TBRI), Creative Learning, PBL’s, etc. – districts need not abandon effective best 
practices in order to become restorative, and let’s make sure our language is clear.

▪ No school is purely restorative or purely punitive. We function on a spectrum and 
building a deeply restorative culture takes time. Let’s start where we are and keep 
moving the process forward.  



Resources: How do we do this? 

▪ Ideally we are providing the following resources: 
– Dedicated space(s)
– Dedicated staff member(s)
– Abundant, effective, and context-specific professional development (utilizing local expertise)
– Engagement with the three levels of who: all students, staff, and wider community members
– Protected time and focus on the mission, encouragement and support, and PATIENCE

▪ The 1st year is often simply about laying the groundwork, beginning the conversations 
and starting grassroots movements toward fuller systems change. (There are great 
resources with 3-5 year timelines). 

▪ So one step at a time. (Walk and talks are a key part of relationship building after all.) 



Some Realities of Implementation

Challenges

▪ Time crunches

▪ Space

▪ Confidence

▪ Consistency

▪ Inclusion

▪ Staff

Creative Practices

▪ Frontload: emphasize relationship building in the mission

▪ Restorative center, peace room, convert ISS, AP offices, etc.

▪ No experts needed, center staff meetings, practices in circle

▪ Provide tiered, job-embedded PD, monitor and support

▪ Go to community spaces, make time for working guardians, 
address disproportionality

▪ Full-time coordinator ideal and distribute leadership 
including empowering young people, hire with intentionality



What can school board members expect to encounter?

▪ Calls, e-mails, etc. of concern from resistant staff and community members

▪ Urgent knee jerk reactions to harms that find people calling for the fake 
hustle of exclusion and punishment

▪ Staff turnover

▪ Need for your consistent                                                                                                     
support of the mission

▪ Benefits of utilizing with                                                                                                   
your community



Circle Options

- Model at front then rounds in small 
groups

- Breakout keepers facilitate circles

- Writing and sharing out for rounds

- Whole group practice

- Other options



A Community-Building Circle Experience:
Being a School Board Member 

▪ Mindful Moment

▪ Icebreaker: What is your school board member theme song? (Feel free to sing a line)

▪ Values Round: What is one key value you believe it takes to make a great school board 
member? 

▪ Body Round 1: Who is someone that inspired you to value education? 

▪ Body Round 2: How would you like to engage more with students in your district? 

▪ Body Round 3: What is something you’d like to ask board members of another district?

▪ Closing: Going back to your district who would you like to add to your circle?

▪ Thank you! You rock for being yourself!



Reflection and questions

▪ What was the circle experience 
like for you?

▪ What are you excited about 
right now? 

▪ What concerns do you have? 

▪ What do you want to learn 
more about?

▪ Where are you going from 
here?

▪ Let’s take any questions that you think 
the group might benefit from hearing 
and/or grappling with that we have time 
for. 

▪ Very Brief Resource List: 
– Books: Circle Forward, Circle in the Square 
– Trainings: IIRP, Texas Regional ESC’s
– Websites: http://rjoyoakland.org/, 

https://www.texasappleseed.org/school-
prison-pipeline

http://rjoyoakland.org/
https://www.texasappleseed.org/school-prison-pipeline


Restorative Practices are ongoing.

I’d like to share a quick 
story of the first student 
I shared a tier 2 
restorative discipline 
practice with. 

Student A cussed out 
his history teacher. 
Where did we go from 
there?



The end of today’s practice is a beginning.

Thank you for partnering with 
me to explore restorative 
practices! 

I hope your journey as a 
school board member 
continues wonderfully. 

Please be in touch if I can 
collaborate with you on 
anything!

▪ My Contact Info: 
– Anthony Bromberg
– anthony.bromberg@austinisd.org 
– 512-417-2180
– Murchison Middle School, Austin ISD

▪ Please make sure to leave any 
unanswered questions you have, and I 
will be delighted to continue our 
dialogue. 

You are seen.



Bonus:
Planning (Anything can be a practice.)

▪ Think about your district. 

▪ What spaces need restoratives right now in particular?  

▪ What aspects of restoratives might be highlights for your district? What would be 
challenging to implement? Why?

▪ Who do you know that would be receptive to helping you build a restorative 
framework in your district? 

▪ Who might be a little tougher to get involved but could be a key advocate? 

▪ Where in your community does this need to go/do you need to take it?

▪ Remember we don’t need expertise; we need practice! People need to touch 
something 20 times or more before they begin to get comfortable with practicing. 

▪ Let’s practice!
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