2012 Winter Governance & Legal Seminar                                                                  Revised 12/21

	SESSION TYPE/ AUDIENCE


	TIMES


	SESSION TITLES for THURSDAY, FEBRUARY 16

	CHOICE

	In-Depth Session: New Board Members
	9:30 a.m.–12:15 p.m.
	ET110
Boardsmanship Basics
	

	OR
	
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for this time slot.)
	9:30–10:45 a.m.
	ET210    Children in Stress: The ‘Baggage’ Kids Bring to School with Them 
(Master Mind Series Session #1)
	1     2   ​​​3

	
	
	ET215     Preparing a Skilled Work Force for Industry
	1     2   ​​​3

	
	
	ET220    From One Room to One World
	1     2   ​​​3

	
	
	ET225   
A School Finance Update
	1     2   ​​​3

	
	
	ET230   
Trustees, Technology, and Social Networking
	1     2   ​​​3

	
	AND
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right
 for this time slot.)

	11 a.m.–12:15 p.m.
	ET310   
When Duct Tape, Baling Wire, and Super Glue No Longer Work
(Master Mind Series Session #2)
	1     2   ​​​3

	
	
	ET315   
Feeding a Stronger Student Population
	1     2   ​​​3

	
	
	ET320   
What’s in Your District’s Risk Management Toolbox?
	1     2   ​​​3

	
	
	ET325   
Myth Busters: Sorting Fact from Fiction in Texas Public Education
	1     2   ​​​3

	
	
	ET330   
Reducing Personnel Costs
	1     2   ​​​3

	
	
	
	

	In-Depth Session: New Board Members
	1:15–4:15 p.m.
	ET410   
Teamwork Basics
	1     2   ​​​3

	OR
	
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for this time slot.)
	1:15–2:30 p.m.
	ET510   
Building Success within Your Team
	1     2   ​​​3

	
	
	ET515   
Don’t Leave Our Gifted Behind
	1     2   ​​​3

	
	
	ET520   
Technology and Digital Content Directions: Free Agent Learning Enabled
	1     2   ​​​3

	
	
	ET525   
Goals: The School Board Playbook for a Championship Team
	1     2   ​​​3

	
	
	ET530
Your Role in Student Discipline
	1     2   ​​​3

	
	AND
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right
 for this time slot.)
	3–4:15 p.m.
	ET610   
The Importance of Organizational Beliefs
	1     2   ​​​3

	
	
	ET615   
Long-Range Planning: Where Do We Start?
	1     2   ​​​3

	
	
	ET620  
What Do They Think? Measuring Employee Attitudes
	1     2   ​​​3

	
	
	ET625   
Oh, No! Not Another Policy Manual Update!
	1     2   ​​​3

	
	
	ET630   
Legal Update
	1     2   ​​​3


Online registration closes at 5 p.m., Friday, February 10.
	SESSION TYPE/ AUDIENCE


	TIMES


	SESSION TITLES for FRIDAY, FEBRUARY 17

	CHOICE

	In-Depth Session: New Board Members
	9:15 a.m.–noon
	F110
District Planning and Budget Basics
	

	OR
	
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for this time slot.)
	9:15–10:30 a.m.
	F210        Don’t Kill the Messenger or the Message (Master Mind Series Session #3)
	1     2   ​​​3

	
	
	F215
Something to Talk about: Teacher-Led Vertical Teams that Work and Improve Student Achievement
	1     2   ​​​3

	
	
	F220
iTunes U Unleashed: Learning from around the World
	1     2   ​​​3

	
	
	F225
Board Operating Procedures: Are You Smarter than a Fifth Grader?
	1     2   ​​​3

	
	
	F230
Grading and Graduation under the STAAR
	1     2   ​​​3

	
	AND
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right
 for this time slot.)

	10:45 a.m.–noon
	F310
Were You Elected to Govern or Do You Govern to Be Elected? 
(Master Mind Series Session #4)
	1     2   ​​​3

	
	
	F315
Five Simple Things: Regaining Community Support of Your School
	1     2   ​​​3

	
	
	F320
Wearing Many Hats: A Risk Management Way of Life for Small Districts
	1     2   ​​​3

	
	
	F325
Is This a New Meaning of Transparency?
	1     2   ​​​3

	
	
	F330
Board Officer Elections: Sticky Issues Addressed
	1     2   ​​​3

	
	
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for this time slot.)
	1:45–3 p.m.
	F510
Small and Rural Districts Café Conversations: Board-Superintendent Relations—The Good, the Bad, the…!
	1     2   ​​​3

	
	
	F515
Transparency as Your Friend
	1     2   ​​​3

	
	
	F520
21st Century and Beyond: Campus and District Instructional Design
	1     2   ​​​3

	
	
	F525
Understanding Project Delivery Methods and Services with Architects
	1     2   ​​​3

	
	
	F530
Creating Opportunities through an Education Foundation
	1     2   ​​​3

	
	
	F535
Nonrenewals after SB 8
	1     2   ​​​3

	
	AND
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right
 for this time slot.)

	3:15–4:30 p.m.
	F610
You Know What They Say ‘When You Don’t Know What You’re Doing’: Communicating in Small Communities
	1     2   ​​​3

	
	
	F615
Let’s Play the Homeschool Feud!
	1     2   ​​​3

	
	
	F620
What Does PR Really Mean?
	1     2   ​​​3

	
	
	F625
Governing in the Age of Transparency
	1     2   ​​​3

	
	
	F630
Elections Update
	1     2   ​​​3


Online registration closes at 5 p.m., Friday, February 10.
	SESSION TYPE/ AUDIENCE


	TIMES


	SESSION TITLES for SATURDAY, FEBRUARY 18

	CHOICE

	Breakout Session: New Board Members
	8:30 a.m.–9:45 a.m.
	S110
School Law Basics (TASB ISD)
	

	
	AND
	
	

	
	10–11:15 a.m.
	S115
Introduction to the Texas Open Meetings Act
	

	OR
	
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for this time slot.)
	8:30–9:45 a.m.
	S210        Through the Looking Glass: A District Approach to Transparency and Communication
	1     2   ​​​3

	
	
	S215         Safety in the Boardroom
	1     2   ​​​3

	
	
	S220        Promoting Student Respect for Self and Others
	1     2   ​​​3

	
	
	S225         It’s a Business: Effective and Efficient Operations
	1     2   ​​​3

	
	AND
	
	

	Breakout Sessions: All Audiences

(Check your first, second, and 
third choices on the far right 
for th is time slot.)
	10–11:15 a.m.
	S310         Educating in a Tough Economy
	1     2   ​​​3

	
	
	S315         Gather Successful Boards from All over the State: What Would They Have in Common?
	1     2   ​​​3

	
	
	S320
Round and Round and Round She Goes: Where She Stops, No One Knows
	1     2   ​​​3

	
	
	S325
Structuring the Work of the Board
	1     2   ​​​3


Online registration closes at 5 p.m., Friday, February 10.
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