Make Education a Priority
What Funding Cuts Will Mean for ________ ISD Students

Our district cannot continue to provide the services our community expects if we experience any further cuts in state funding. 
The state has proposed to cut 24 percent of the Foundation School Program (FSP) funding, as compared to the amount needed to fully fund the FSP for the 2012-13 biennium.  Assuming that this would translate into a 10 percent reduction in our district’s local budget for each of the 2011-12 and 2012-13 school years (as compared to the district’s 2010-11 budget), our district would lose $__________.  Our board would have to consider eliminating the following costs to trim the district’s budget by that amount. 

_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________


Our district does not have the capacity to raise the local tax rate to generate local revenue to offset the state funding cut.  We are already at the state mandated cap.
OR
Our district has the capacity to raise the local tax rate to generate local revenue to offset the state funding cut. Our local tax rate would have to increase from [current tax rate] to [tax rate that would offset loss, even if above $1.17] to offset that loss of state revenue, assuming voters would approve that increase.
Over the past two school years, the school board and administration have already trimmed costs wherever possible.  Cuts in state funding will hurt our students and teachers.

Our district has taken the following cost‐cutting measures during the past two years:

___________________________ which saved $_____ per year.
___________________________ which saved $_____ per year.
___________________________ which saved $_____ per year.
While many people believe that school districts spend a disproportionate amount of resources for administrative costs, that is not true for our district. During the 2010-11 school year: 
Our district spent $______ per student [in terms of operating expenditures]. 
______ % of the district’s operating budget was classified as “district administrative” expenses.  The following positions are included in that calculation:


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____ % of the district’s operating expenditures was classified as “campus administration.”   The following positions are included in that calculation:


_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

During the next two years, our operating costs will increase. 
We anticipate that the district’s enrollment will grow/decline by _______ students.  
Next school year, we will have to begin administering the new state assessments (STAAR tests) in grades 3-8 and end‐of‐course exams.  We have implemented the following programs in order to prepare our students for the new exams:
[Program name]_______________    $ [cost of program if possible to quantify]

[Program name]_______________    $ [cost of program if possible to quantify]

[Program name]_______________    $ [cost of program if possible to quantify]

Please make education a priority during the 82nd session and 
protect funding for our public schools.
Suggestion: Explain which programs, services, positions, operating costs or campuses are funded with that amount of money. 





Suggestion: Choose one of the statements below (and delete the other) to explain whether the district would be able to raise the local tax rate to compensate for state funding cuts. 





Suggestion: List the positions that are accounted for under “district administration” and the major job functions of each position (e.g., one assistant superintendent who oversees curriculum development, etc.).





Suggestion: List the positions that are accounted for under “campus administration” and the major job functions of each position (e.g., one assistant principal who oversees student discipline, etc.).








<Page 1 of 3>
<Page 3 of 3>

