THE COMMUNITY AND DISTRICT

Covington is an incorporated community that originated as a farm and ranch community in 1855. In the early days, the community was a retail center for the area and included factories that produced almost all items needed by early day settlers. It also included a steam mill, a gin, a post office, churches, and a college.

Today, the community of Covington, with a population of about 250, is still rural in nature, consists of small to medium-sized farms and ranches, and is fast becoming a commuter bedroom community to the Dallas-Fort Worth  Metroplex. It is located alongside State Highway 171, 15 miles north of Hillsboro and 15 miles south of Cleburne in northern Hill County. It is about one hour from Fort Worth and Dallas to the north and Waco to the south. The central location provides easy access to all the opportunities and services of large cities while still allowing families to enjoy the peace and quiet of country living.

Covington has a Mayor-City Council form of government. The city maintains a small police force, a volunteer Fire Department, and an Emergency Medical Service. The city’s water supply comes from deep wells with large pumping capacity and has a modern septic system.

The Covington Independent School District (ISD) serves a diverse population of students from pre-kindergarten to grade 12 on one campus. Covington ISD is fully accredited by the Texas Education Agency (TEA) and has been a TEA “recognized” school district two times in recent years.

This 43 square mile district has a current enrollment of 335 students. The student population is 94 percent Anglo, 1 percent African-American, 4 percent Hispanic, and 1 percent Asian. Covington ISD is the largest employer in the district with a faculty and staff of 54 employees.

The vision of Covington ISD is that all students will be challenged, successful, motivated to learn, independent thinkers, and problem solvers. Covington ISD envisions a learning facility where students will achieve academically; explore their interest; and grow mentally, morally, and physically through the school’s academic, fine arts, athletic, and vocational programs.

The Covington ISD administration and the entire school staff along with the community will act as mentors, guides, and advisors to the learning process to achieve excellence in all fields of study. Students will strive for excellence in all classes and extracurricular activities and be proud of the school they represent. Parents will be a part of their child’s education process in a positive and supporting manner at each grade level and all areas of endeavor.
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DISTRICT FACTS AND FIGURES

Current Year Budget
$2,868,750

Revenue Sources

     Federal
$122,000

     Local
$418,000

    State
$328,000

    Other
N/A

Taxable Value
$28,646,835

Tax Rate

    M & O
1.40 per 100

    I & S
0.10 per 100

Student Enrollment

    Elementary school
143

    Middle school
76

    Senior High school
116

Student Ethnicity

    African-American
1 percent

    Anglo
94 percent

    Hispanic
4 percent

    Asian
1 percent

Staff

    Administrators
3

    Business Manager
1

    Counselors
1 

    Teachers
27

    Auxiliary
25

MISSION STATEMENT

It is the mission of Covington ISD to prepare and challenge students to become tomorrow’s leaders at home, in the community, the nation, and the world.
2004 IMPORTANT DATES

Planning meeting with Board
March 1

Leadership profile development
March 4

    and
March 10
Application deadline
April 17

Consultant reviews applications 

    with Board
April 26

Initial interviews
April 29, 30, May 1

Consultant and board prepare 

    for follow-up interviews
May 3

Follow-up interviews
May 6, 7, 8

Board visits home district 

    of candidate 
May 10

Board votes to name finalist
May 13

Board votes to hire superintendent
June 3

Superintendent reports to district 

    on or before
July 1

QUALIFICATIONS AND CHARACTERISTICS

The superintendent, as chief executive officer, is accountable to the Board of Trustees, which expects the superintendent to be the education leader of Covington ISD. The superintendent works closely with the Board of Trustees to develop and implement policies and programs designed to carry out the district's mission.
In concert with the staff, students, parents, and community, the Board of Trustees has identified certain characteristics and qualifications as highly desirable in a superintendent:
· Is family-oriented and possesses strong moral values evidenced by the applicant’s lifestyle

· Has experience in seeking financial support through grant writing and foundation funding

· Has the desire and interest to work for and to live in a small school community

· Has demonstrated the ability to develop and maintain a positive working relationship with the board of trustees

· Has demonstrated success in building district unity and community support for the district

· Is a visionary who can set goals and develop activities to achieve those goals and can communicate that vision to staff and community

· Is a caring, positive educator who is not afraid to take risks and will make and support decisions that are in the best interest of all children

· One who understands the importance of creating and maintaining a secure and safe environment for all children

· Proven successful in increasing achievement levels of all students and has a firm commitment to the full development of all children

· An effective communicator who initiates efforts to interact with all segments of the community by building a climate of respect, mutual trust, and cooperation

· Will be very visible on campuses and supportive of student activities

· Understands the value and importance of parent participation and support in their schools

· Is a motivational leader who is attentive to staff morale and has a proven ability in building an effective and accountable management team

· Supports fair and consistent discipline policies

· Recognizes and supports the importance of each school employee and sets high expectations for all including himself/herself
· An educator who places academic excellence as a priority and supports and empowers staff members to achieve that priority
APPLICATION INFORMATION

Only the name of one candidate will be made public. Applicants are to apply or express an interest through the online application process.

Enter www.tasb.org/ess in the Internet browser for easy access.

Please address all communication and inquiries to executive.search@tasb.org

Executive Search Services

Texas Association of School Boards

7703 N. Lamar Blvd.

Austin, Texas 78752-1027

Equal Opportunity Policy: Covington ISD does not discriminate on the basis of race, religion, sex, age, national origin, marital or veteran status, or handicap in admission or access to, or treatment or employment in, its programs and activities in compliance with applicable federal and state laws.
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